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Study program / study programs:Public Sector Management 

Degree level: Master studies 

Course: 

Analysis of financial statements 

Teacher:Kneţević P. Sneţana 

Course status: elective 

ECTS points: 6 

Prerequisites:  

Course objective  

Acquiring knowledge and skills of a comprehensive insight into the importance and possibilities of analysis 

of financial statements for different users. 

Learning outcomes 

Acquisition of knowledge and practical tools necessary for comprehensive analysis of financial statements, 

as well as the complete capacity to interpret and use the results. 

Course structure and content 

Theoretical instruction: 

Basic knowledge of financial reporting. Management information and accounting policies. Accounting 

principles and standards. The issue of the assessment of balance sheet items. Horizontal and vertical analysis 

of financial statements. Data analysis of financial statements. Analysis of financial statements for 

shareholders. Analysis of financial statements for lenders. Other important aspects of the analysis of 

financial statements. Falsification and concealment of balance as illegal acts. Projected financial statements. 

The application of mathematical and statistical methods in the analysis of financial statements. Financial 

reporting in the European Union. Specifics of financial reporting in multinational companies. Revision of 

operational realities of the financial statements. 

Practical instruction: 

Elements of financial position - assets, liabilities and equity. The elements of business success - revenues, 

expenses and results. Cash Flow. Statement of changes in equity. Notes to the financial statements. The use 

of horizontal and vertical analysis of the specific case. The use of financial indicators in the analysis of 

financial statements. Design methodology of the balance sheet. Design methodology of the income 

statement. Design methodology of the cash flow. The application of accounting policies. Valuation. An audit 

of financial statements. 

 

Literature/Readings 

Young D, Cohen J: Corporate Financial Reporting and Analysis, 3
rd

 ed., John Wiley & Sons, 2013. 

Drake P, Fabozzi F: Analysis of Financial Statements, 3
rd

 ed., John Wiley & Sons, 2012. 

Fridson M, Alvarez F: Financial Statement Analysis: A Practitioner's Guide, 4
th

 ed, John Wiley & 

http://eu.wiley.com/WileyCDA/Section/id-302479.html?query=David+Young
http://eu.wiley.com/WileyCDA/Section/id-302479.html?query=Jacob+Cohen
http://eu.wiley.com/WileyCDA/Section/id-302479.html?query=Pamela+Peterson+Drake
http://eu.wiley.com/WileyCDA/Section/id-302479.html?query=Frank+J.+Fabozzi%2C+CFA
http://eu.wiley.com/WileyCDA/Section/id-302479.html?query=Martin+S.+Fridson
http://eu.wiley.com/WileyCDA/Section/id-302479.html?query=Fernando+Alvarez


Sons,2011. 

Fridson M, Alvarez F: Financial Statement Analysis: Workbook: A Practitioner's Guide, 4
th
 ed., John Wiley 

& Sons, 2011. 

Higgins C. Robert: Analysis for Financial Manageмеnt, McGraw-Hill, New York, 2008. 

White Gerald I,  Sondhi Ashwinpaul C, Fried Dov:  The Analysis and Use of Financial Statements, John 

Wiley & Sons Inc, 2003. 

The number of class hours per week Other classes: 

 Lectures:  

30 

Labs: 

30 

Workshops: 

 

Research study: 

 

Teaching methods 

Teaching is conducted through lectures, exercises and consultations. Students are actively involved in the 

learning process through interactive discussions, exercises, homework aned case studies. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class  Written exam 100 

Participation in labs    

 

http://eu.wiley.com/WileyCDA/Section/id-302479.html?query=Martin+S.+Fridson
http://eu.wiley.com/WileyCDA/Section/id-302479.html?query=Fernando+Alvarez


 

Study program / study programs:Public Sector Management 

Degree level: Master academic studies 

Course: 

Economics of the public sector (selected chapeters) 

Teacher:Kragulj P. Dragana,Jednak J. Sandra 

Course status: elective 

ECTS points: 6 

Prerequisites: none 

Course objective The course covers topics of the economics of the public sector. The course examines both 

the government revenues and expenditures; the impact of government policy on the resource allocation and 

income distribution in the economy. The course deals with theoretical concepts and their practical 

application through the public sector case studies. It provides understanding of government policies in 

overcoming market imperfections. 

Learning outcomes At the completion of this course, students will be able to:  

• understand and explain how the government, through its policies, mechanisms and institutions efficiently 

run economy, both the public and private sectors;  

• understand the economic activities and the role of the government in mixed economies;  

• develop critical thinking, problem solving skills, team work, expand and acquire new knowledge and skills. 

Course structure and content 

Theoretical instruction: Define public goods and common resources; Examples of public goods; terms of 

efficiency of public goods; cost-benefit analysis of the purchasing public good for society; analyzing the 

public sector; importance and specificity of the economics of the public sector; the public sector in a mixed 

economy; the economic role of the government; the public choice theory: how the government make a 

decisions; an impetus for government action in the public sector : market failure; reasons for the systematic 

failure of the government  in achieving its stated aims; efficiency and equity; measuring the size of the public 

sector; the balance between the public and private sectors; restructuring and privatization of the public 

sector; economics of the public sector in terms of business; analysis of the performance of the public sector 

in developed countries; public sector and the role of government in transition economies; policy analysis of 

the public expenditure; examples of key sectors of the economy characterized by market failure and 

government  intervention: the health care system, education, social insurance, social welfare and the 

redistribution of income, the military-industrial complex; analysis of public revenue and taxation; tax 

incidence, economic efficiency, optimal taxation; types of taxes; the tax system; fiscal budget; deficit 

financing. 

Practical instruction: Classes follow the content and structure of lectures. 

Literature/Readings 

Stiglictz., Economics of the public sector, Faculty of Economics, 2008., (selected chapter); Kraguj D. 

Еkonomija – osnovi mikroekonomske i makroekonomske analize, izdanje autora, Beograd,  2013., (selected 

chapters).  

The number of class hours per week Other classes: 



Lectures: 2 

 

Labs:2 

 

Workshops: 

 

Research study: 

 

 

Teaching methods 

The course uses a mix of teaching methods - lecture, readings, case studies analysis, group discussion, 

problem and assignments solving, simulations and essays. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 10 Presentation of the seminar paper 

and oral  exam 

50 

Seninar paper 40   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master academic studies 

Course: 

E-Government 

Teacher:Drakulić S. Mirjana 

Course status: Compulsory 

ECTS points: 8 

Prerequisites: none 

Course objective The development of so-called e-government represents one of the greatest challenges for the 

further development of administrative systems at the outset of this century. We are dealing with major changes 

in the organisation, structure and ways of functioning of public administration which, apart far from solely 

technological dimensions, also have pronounced normative, organisational and procedural dimensions. The aim 

of the course is to acquaint students with the multi-dimensionality of the e-government development process, its 

depth and the main characteristics of the anticipated change. In addition to theoretical foundations, students will 

also become acquainted with the basic research instrumentation available for the study of the phenomenon of e-

government and main research projects under way in the EU.  

Learning outcomes Students will obtain, above all, additional theoretical knowledge and a better understanding 

of e-government, as an upgrading of the knowledge gained in the course of their first level studies. They will 

thus become qualified for the autonomous use of this knowledge in the process of tackling the most demanding 

problems related public administration in the field in question and the development of new knowledge on these 

foundations. They are able to apply the knowledge gained to other thematic fields, disseminate it and use it in 

independent research. The interdisciplinary design of the study will enable students to become qualified for 

efficient and safe work in practice.  

Course structure and content 

Theoretical instruction: Information society: the concept, characteristics, development. 

Information and Communications Technology - Basic concepts, information systems, databases. 

eGovernment - the need for the introduction, aims and objectives,basic concepts, strategies. 

Experiences United Kingdom, Canada, New Zealand, Ireland, Estonia - problems. 

Authenticity. 

 eCitizen 

Sovereignty 

eDemocracy. 

 Application of biometric methods in identifying Barriers.  

Danger The situation in Slovenia and Serbia. 

Practical instruction: Testing and analysis of existing software solutions in the domains of e-government work 

with certificates and certification bodies, working with the technologies of digital signature and cryptographic 



methods, testing and analysis methods of biometric identification. 

Literature/Readings 

  

1. Henman P., Governing Electronically: E-government and the Reconfiguration of Public Administration, 

Policy and Power, Palgrave, MacMillan, 2010. 

2. Дракулић М., Основи Компјутерског права, ДОПИС, Београд, 1995. 

3. Дракулић., Дракулић Р., Регулација Интернета, студија, РАТЕЛ, Београд, 2009. 

4. Дракулић., Дракулић Р., Електронска управа и злоупотребе, Правни живот, вол. 52, бр. 9, стр. 987-996 

2003. 

5. Vintar М.,  

6. Nixon P.G., Koutrakou V. N., Rawal R., Understanding E-Government in Europe: Issues and Challenges, 

Routledge, 2010. 

7. Homburg V., Understanding E-Government: Information Systems in Public Administration, Routledge, 2008. 

8. Reddick C. G., Citizens and E-Government: Evaluating Policy and Management, Information Science 

Reference, 2010. 

9. Mitrakas A., Secure E-Government Web Services, IGI Global, 2007. 

10. Томпсон Ф.Д., Политичка етика и јавна служба, Службени гласник, 2007. 

The number of class hours per week Other classes: 

 Lectures:  2 Labs: 1 Research study: 1 

Teaching methods 

The structure of classes tailored to the interactive work with students and is realized through the debate, creative 

workshops, visits to selected government agencies, project development,individually or in groups addressing 

specific cases, thepresentation of appropriate solutions. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Seninar paper 20 Oral  exam 20 

teamwork 20   

Seminar paper 30   

Participation in class 10   

 



 

Study program / study programs: Public sector management 

Degree level: Master studies 

Course:  

Public research and anti-corruption methodology 

Teacher: Vukmirović V. Dragan, Bulajić V. Milica, Vukmirović A. Jovanka,Jeremić M. Velјko 

Course status: Elective 

ECTS points: 6 

Prerequisites: none 

Course objective: 

Acquiring scientific and technical knowledge in the theory and practice of public opinion research methodologies 

and anti-corruption; necessary for the successful implementation of projects in the field of public opinion research 

and modern methods of anti-corruption methodology. 

Learning outcomes:  

After the process of learning and passing the exam, students are expected to know and understand the course content 

and trained for practical application of expertise in public opinion and modern methods of anti-corruption 

methodology. 

Course structure and content: 

Theoretical study: 

Research; Image; Ad hoc market research; Tracking; TGI; Retail Audit; Check Distribution; Consumer panel; Types 

of research; Open unstructured free responses; Studying through trial and sounding; "verbal expedition"; Data 

collection, sample and sample planning, drafts and logical design of the questionnaire, automatic control and 

correction of errors, testing of hypotheses. Parametric and non-parametric inference. The possibility of designing the 

general public; Anti-corruption methodology; Introduction to the courses against corruption; Anti-corruption 

legislation; Anti-Corruption Strategy; Establishing a system to combat corruption; Anti-corruption bodies 

(committees, agencies, advice); The role of international organizations and NGOs in the courses against corruption; 

Political systems as sources of corruption. 

Practical study: 

Analysis of case studies; Application of research in lobbying 

Literature/Readings: 

1. Mark Philip, „Access, accountability and authority: Corruption and the democratic process“,  

2. Luís de Sousa, „Anti-corruption agencies: between empowerment and irrelevance“ Crime Law Soc Change 

(2010) 53:5–22,  

3. Steven Sampson, „Integrity Warriors: Global Morality and the Anticorruption Movement in the Balkans“,  

4. Published in chris shore and dieter haller (eds.) Understanding Corruption.  London: Routledge, 2005. 

5. Janet M. Dine „The Capture of Corruption: Complexity and Corporate Culture“, Special Conference Issue: 

“Governance, Civil Society and Social Movements”, Edited jointly by Michael Blecher, Giuseppe 

Bronzini, Jennifer Hendry, Christian Joerges and the EJLS, European Journal of Legal Studies, European 

University Institute, volume 1 number 3 2008, p. 1-37 

6. Gupta, S., Abed, E. Governance, Corruption, and Economic Performance. IMF, 2002. 

7. Pallant J., SPSS: приручник за преживљавање, превод 4. издања, Миркокњига, 2011. 



The number of class hours per week Other classes: 

Lectures: 2 Practical work: 2 Other: Research study: 

Teaching methods: Classic (ex-cathedra) using blackboard, computer, projector. Solving short case studies and 

practical work in computer room. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Colloquium – tasks 5 Oral exam (alt. to coll. theory) 50 

Participation in labs 5   

Colloquium – theory 20   

Seminar tasks 20   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master studies  

Course: 

Cost – Benefit Analysis 

Teacher:Mihić M. Marko 

Course status: Elective  

ECTS points: 6 

Prerequisites: / 

Course objective: 

Acquiring the latest theoretical knowledge in the field of cost-benefit analysis.  

Mastering the basic methods and principles used in cost-benefit analysis. 

Learning outcomes 

Students ability to apply knowledge of cost-benefit analysis in preparation and evaluation of investment 

projects that have wider social significance. 

Course structure and content 

 

Theoretical instruction: 

The development and importance of cost-benefit analysis. The basic principles of cost-benefit analysis. 

Identification of costs and benefits. The evaluation of costs and benefits. Differences between private and 

social profitability. Accounting prices. Application Procedure of cost-benefit analysis in the evaluation of 

investment projects that have wider social significance.  

 

Practical instruction: 

Criteria for evaluation and selection of investment projects. The criteria of the present value of net benefits. 

The criteria of internal rate of return. Cost-benefit ratio. The criteria term investment return. The application 

of cost-benefit analysis in the field of education. The application of cost-benefit analysis in transport and 

other areas of social life. 

 

Literature/Readings 

Petrović D., Mihić M., Obradović V., Todorović M., Cost-benefit analysis, FON, Belgrade 2013 

Guide to Cost Benefit Analysis of Investment Projects, European Commission, 2008. 

Jovanović P., Investment decision making, Grafoslog, Belgrade, 2000 

Jovanović P., Investment Management, FON, Belgrade 2006 



The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 

Teaching methods 

Auditory, Illustrative and Demonstrative, Verbal and Textual, Practical Methods 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 20 Written exam 40 

Participation in labs 40   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master academic studies (MAS) 

Course: 

Crisis Management 

Teacher:Jaško O. Ondrej,Čudanov J. Mladen,Jevtić V. Miloš,Erić Dejan 

Course status: Required 

ECTS points: 6 

Prerequisites:  

Course objective 

The objective of the course is to introduce students with the specifics of crisis management, to gain 

knowledge about the concepts, methods and techniques of crisis management and to familiarize themselves 

with characteristic examples from the practice of domestic and international companies. 

Learning outcomes 

Mastering the methods and techniques used in crisis management and training students to solve specific 

problems that may arise in organizations in crisis situations. 

Course structure and content 

Theoretical instruction: 

Introductory considerations - types of crisis, examples of crisis situations, the definition of management in 

crisis situations. Process approach to crisis management. Development of crisis management. Comparative 

overview of the classical approach to management and crisis management. Crisis and organizational 

change. Strategic management and crisis. The crisis and institutional changes in the organization. 

Contingency planning - development and application possibilities. Internal and external communication in 

crisis situations. Styles of leadership in a crisis. Foreign intervention in the crisis. Contingency plan. 

Practical instruction: 

Overview of crises in business, examples from practice. Contingency planning as a tool of crisis 

management. Internal and external communication as a tool of crisis. External communication as a 

management tool in emergency situations. Leadership as a management tool. Outside intervention as a tool 

of crisis management. Consulting as a tool of crisis management. Contingency plan as a tool of crisis 

management. Examples of contingency plans. Monitoring and control of the contingency plan. 

Literature/Readings 

Senić, R (1996) Krizni menadţment, Beograd, Srbija: BMG 

Mitroff, I. (2005). Why some companies emerge stronger and better from a crisis: 7 essential lessons for 

surviving disaster. New York, USA: Amacom. 

Todorović, M (2010), Poslovno i finansijsko restrukturiranje preduzeća. Beograd, Srbija: Ekonomski fakultet 

Jaques, T. (2007). Issue management and crisis management: An integrated, non-linear, relational construct. 

Public Relations Review, 33(2), 147-157. 



Mitroff I,  Anagnos, G (2001). Managing crisis before they happen: what every executive and manager needs 

to know about crisis management. New York, USA: Amacom. 

James, D. N. (2002). The trouble I‟ve seen. Harvard Business Review, 80(3), 42-49. 

The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 

Teaching methods 

Monological method, demonstrative method, case study, learning through mutual work on practical problem 

solution, independent research and problem solving on the background of given problems. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 15 Written exam 45 

Seminars 40   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master academic studies (MAS) 

Course: 

Leadership and Change Management 

Teacher:Jaško O. Ondrej,Petrović Č. Dejan,Mihić M. Marko,Čudanov J. Mladen,Obradović LJ. 

Vladimir,Jevtić V. Miloš 

Course status: Required 

ECTS points: 6 

Prerequisites:  

Course objective 

Acquiring knowledge in the field of leadership and organizational change. Studying the characteristics and 

behaviors of individuals in managerial positions in organizational systems, as well as all the influential 

factors that determine successful leadership, in order to define appropriate models and managerial influence 

and improve the functioning of organizational systems. Studying the process of implementation of 

organizational changes, their necessity and efficiency. 

Learning outcomes 

Mastering the concepts of leadership and organizational change, as well as training methods and techniques 

of leadership and implementation of organizational changes. 

Course structure and content 

Theoretical instruction: 

Leadership in organizations. The definition of leadership. Review of basic research directions in the study of 

leadership. Theories of leadership. Personality traits and behaviours of leaders. Situational approaches to 

leadership. Transformational leadership. Organizational changes. The process of implementation of 

organizational changes. The role of leaders in initiating, designing and implementing program changes. The 

concept and definition of organizational changes. Types of organizational change. Levels of organizational 

change. The concepts of organizational change. Leadership and Change Management. The choice of leaders 

of change. The process of change management in the organization. The characteristics of transformational 

leadership. Resistance to change and methods of overcoming resistance. Contemporary models of 

leadership. 

Practical instruction: 

Theoretical approaches of leadership. Approaches based on the characteristics of leadership, leadership 

behaviour and the power and influence of leaders. Approaches and models for the study of leadership. 

Organizational changes. Models of change management. Conducting the process of organizational change. 

The leader and change team. Leadership tactics of influence. The power of a certain group or organizational 

unit. Transforming the goals and strategies of the organization. Redesigning organizational structures. The 

adoption of new approaches to the organization. Change management and organizational culture. Change 

management and enterprise development. Change Management and Leadership. The role of the leader in 

change management. Tips for managing a team of change management. The case studies. 

Literature/Readings 



Northouse P., “Liderstvo – teorija i praksa”, Data Status, Beograd, 2008 

Koter Dţ. P.: Vođenje promene, Ţelnid, Beograd, 1998. 

Jovanović P., „Upravljanje promenama“, YUPMA, Beograd, 2006. 

Dulanović, Ţ. & Jaško, O. (2007). Organizaciona struktura i promene. Beograd 

Miloš Jevtić, Liderstvo u promenama, Zaduţbina Andrejević, Beograd, 2007. 

Yukl Gаry, Leadership in organization (5th ed.), Upper Saddle River, New Jersey: Prentice Hall, 2002. 

The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 

Teaching methods 

Monological method, demonstrative method, case study, learning through mutual work on practical problem 

solution, independent research and problem solving on the background of given problems. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 20 Written exam 40 

Participation in labs 10 Oral exam 30 

 



 

Study program / study programs:Public Sector Management 

Degree level: Master academic studies 

Course: 

Marketing in public sector 

Teacher:Filipović S. Vinka,Štavljanin B. Velimir,Cicvarić Kostić M. Slavica,Vukmirović A. Jovanka 

Course status: Mandatory 

ECTS points: 6 

Prerequisites: none 

Course objective: Introducing students with the role and principles of marketing application in public sector 

organizations, and training them in the planning, implementation and control of marketing activities from the 

perspective of value creation. 

Learning outcomes: Gaining knowledge, abilities and skills necessary for marketing management in public 

services, through creation, delivery and communication of values for customers. 

Course structure and content 

 

Theoretical instruction: 

Specifics of the public sector and public services in the context of marketing application. New public management 

and the implications for the marketing of public services. Services development and customer/user orientation. 

Service dominant logic and fundamentals of relationship marketing. Service quality. Customer/users behavior and 

expectations. Creating and delivering value to customers. Concept of customer satisfaction. Customer satisfaction 

research. Research for the creation of marketing strategies of public services. Situation analysis. Instruments of 

public service mix. Characteristics of public services. Public services prices. Ways of delivering public services. 

Promotion and communication activities for public services. The importance and organization of space where 

services are provided. Service delivery process. The role of employees - service providers. The application of brand 

concept in the field of public service. Cities and country branding. Public services marketing management. Social 

marketing. The role of marketing in the development of e-Government. Dimensions and marketing strategies in e-

Government. 

Practical teaching:  

Case studies analysis. Analysis of current marketing application in public services in Serbia. Creating marketing 

plan for public services. Simulation of solving specific examples. Preparation and presentation of project 

assignment. 

Literature/Readings 

1. Filipović V., Kostić-Stanković M., (2012) Marketing menadžment, FON, Beograd 

2. Cicvarić Kostić S., Komunikacije i relacioni marketing: primena u javnoj upravi, Zaduţbina Andrejević, 

Beograd, 2011. 

3. Proctor, T., Public Sector Marketing, Prentice Hall, Edinburgh: Pearson Education Limited, 2007. 

4. Materials for lectures and exercise 

5. Additional literature if needed, and in agreement with lecturers. 

The number of class hours per week Other classes: 



Lectures: 2 Labs:  

2 

Workshops: 

 

Research study: 

 

 

Teaching methods 

lectures illustrated with additional audio-visual equipment, interactive discussions, work in small teams, solving and 

presenting case study solutions, students' independent research, consultations regarding work on project assignment, 

independent work through learning and preparing project assignment 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in lectures 10 Oral exam 60 

preparation and presentation of 

project assignment 

30   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master academic study 

Course: 

Media Communications 

Teacher:Janičić R. Radmila,Cicvarić Kostić M. Slavica,Vlastelica Bakić L. Tamara 

Course status: Basic 

ECTS points: 6 

Prerequisites: Marketing 

Course objective 

Course objective is improving knowledge in the field of media campaign planning and integrated functions 

of promotion mix and media communications, as part of marketing and corporative communications.   

Learning outcomes 

Understanding and improving skills of planning methodology, realizations and evaluations of integrated 

media campaign. Aplied knowledge in the field of marketing and corporative communications. 

Course structure and content 

Theoretical instruction:  

Functions and objectives of media communications. Impact of media communications in marketing and 

corporative communications. Caracteristics of media communications. New media approach in corporative 

communications. Analysis of media environment, target groups, sociological impact of media 

communications. Specific type of communications, television, radio, publications, Internet. Analysis of 

global media communications. Corporative media communications. Departments for media communications. 

Planning of media communications. Defining of media communications objectives. Defining of target 

groups and key messages.  Strategies of media communications. Strategies of media communications in 

crisis situations. Writing of media materials. Conference for journalist. Media events. Interview and answer 

on questions in media. New media communications. Advertising process. Planning of media 

communications according objectives and target groups. Creative strategies in advertising. Integrated media 

communication. Corporative media communications. Ethical aspects of media communications. Evaluation 

of media communications. Media monitoring and press cliping. Analysis of media communications contents. 

Practical instruction:  Work on media communications plan on the real case studies from practice. 

Comparative analysis of case studies. Simulation of press conference. Practice of writing news and material 

for media. Practice of public speac, inetrview and communications of social networks. Analysis of new 

media. Analysis of etichal aspect of media communications. Building models for media evaluations. 

Literature/Readings 

Vlastelica T., Medijska kampanja – publicitet i oglašavanje, Zaduţbina Andrejević, Beograd, 2007. 

Vlastelica Bakić T., Lalić D., Primeri dobre prakse odnosa s javnošću 2013, FON, Beograd, 2013. 

The number of class hours per week Other classes: 



Lectures:  2 

 

 

Labs: 2 

 

 

Workshops: 

 

Research study:  

Teaching methods 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 30 Written exam  

Participation in labs 30 40 100 

 



 

Study program / study programs:Public Sector Management 

Degree level: Master academic study 

Course:  

International marketing and European business 

Teachers: Vinka Filipović, PhD, Vesna Milićević, PhD, Vesna Damnjanović, PhD, Slavica Cicvarić Kostić, 

PhD 

Course status: Elective 

ECTS points: 6 

Prerequisites: None 

Course objective 

Acquiring knowledge in the field of international marketing and understanding marketing in international context, 

especially the context of European business. 

Learning outcomes 

Improving knowledge, abilities and skills of the students for the teamwork in solving the problem, by gaining 

knowledge of international marketing in the context of european business. 

Course structure and content 

Theoretical instruction: 

International trade organizations (European and global). Economical, technological, financial and political-legal 

trends on global market. Specifics of the cultures of the high or low context. Internationalization of marketing 

activities. Multinational and global marketing. Organizing international marketing activities. Strategic concept of 

international marketing. Strategy of @global integration” (standardization). Strategy of “local responsiveness” 

(adaptation). Concept of product in international marketing, product strategy on global market. Product features. 

Price in international marketing. Price creation in international marketing. Distribution in international marketing. 

Entry strategies for global markets. Marketing communication on international markets. Specifics of management in 

EU and non-EU European countries. European economy group of interest. Companies in Serbia and the challenges 

of European and global management.  

Practical instruction: 

Interactive approach and inclusion of students by analyzing topics such as: Mission, Vision and Strategy defining in 

international business. Marketing research basis and specifics. Comparative analysis in the model of selection of 

international markets. Alternative strategies for entering foreign market. Approach to international management and 

globalization of business. 

Literature/Readings  

Filipović, V., Kostić Stanković, M.: Marketing in global environment, FON, Belgrade, 2009  

Filipović, V., Kostić Stanković, M.: Marketing management, FON, Belgrade, 2012 

The number of class hours per week Other classes: 

 Lectures: Labs: Workshops: Research study: 



30 30  

Teaching methods: 

Auditive, ilustrative, verbally-textual methods of practical work. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 20 Written exam  

Participation in labs  Oral exam 30 

Test  ..........  

Seminar 50   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master Academic Studies 

Course: 

Managerial accounting in public sector 

Teacher:Ţarkić-Joksimović A. Nevenka,Benković S. SlaĎana,Barjaktarović-Rakočević M. SlaĎana 

Course status: Elective 

ECTS points: 6 

Prerequisites: 

Course objective 

Acquisition of basic knowledge in the field of managerial accounting, analysis of financial statements of public 

companies, institutions and organizations and making appropriate management decisions. 

Learning outcomes 

The ability to create and analyze financial statements of public companies, institutions and organizations. 

Course structure and content 

Theoretical instruction: 

The concept and content of management accounting in the public sector. The context of the public funds 

management. Budgets and Budgeting. Control of inflows and outflows. Taxation and other sourcesof revenue. 

Financial reporting and analysis of financial statements in the public sector. Capital budgeting in the public sector. 

Performance measurement and tests of value for money. 

 

Practical instruction: 

Exercise, Other forms of teaching, study research work 

Analysis of public enterprises, institutions and organizations liquidity. Standard costs in the public sector. The 

budgets of public companies. Analysis of capital investments in the public sector. Tests of value for money. 

Literature 

ŢarkićJoksimović N, Upravljačkoračunovodstvo, Faculty of Organizational Sciences, Belgrade, 2008. 

Gary Bandy: Financial Management and Accounting in the Public Sector, Routledge, 2011. 

The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 

Teaching methods 

Teaching is conducted through lectures, exercises and consultations. Students are actively involved in the learning 



process through interactive discussions, exercises, homework assignments, case studies and workshops. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

colloquiums 70 Oral exam 30 

 



 

Study program / study programs:Public Sector Management 

Degree level: Master study  

Course: 

Knowledge Management 

Teacher:Petrović Č. Dejan 

Course status: Elective 

ECTS points: 6 

Prerequisites:  

Course objective 

 The acquisition of theoretical and practical scientific knowledge concerning the field of knowledge 

management.  

 Understanding and mastering the basic concepts and models of knowledge management. 

Learning outcomes 

Improving students‟ competences concerning practical application of technical knowledge related to various 

models, concepts and approaches ofknowledge management. 

Course structure and content 

 

Theoretical instruction: 

The concept and definition of knowledge. Knowledge as a component of a modern competitive advantage. 

Defining knowledge management. Approaches to knowledge management and development of the 

discipline. Models of knowledge management. Old and contemporary knowledge. Connection between 

people, processes and technologies in knowledge management. Productivity of knowledge. Application of 

knowledge management 

Practical instruction: 

Identifying the basic types of knowledge. The main sub-processes of knowledge management. Generation 

and distribution of knowledge. The learning organization. Knowledge base. Software support for knowledge 

management. Examples of the application of knowledge management. 

 

Literature/Readings 

 Djordjevic-Boljanović, J: Knowledge Management, Data Status, Belgrade, 2009 

 Garvey B., Williamson B: Beyond Knowledge Management, Pearson Education, London, 2002 

 Jovanović P, Petrović D. et al: Current trends in management development, Faculty of 

Organizational Sciences, Belgrade, 2007 

The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 



Teaching methods 

Auditory, illustrative and demonstrative, verbal and textual, practical methods. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 20 Written exam 40 

Participation in labs 40   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master studies 

Course: 

Management and Organization in Public Sector 

Teacher:Petrović Č. Dejan,Jaško O. Ondrej,Mihić M. Marko,Čudanov J. Mladen,Jevtić V. 

Miloš,Filipović S. Vinka,Milićević K. Vesna,Kneţević P. Sneţana,Damnjanović Ţ. Vesna 

Course status: Compulsory 

ECTS points: 6 

Prerequisites: / 

Course objective 

 Acquisition of contemporary theoretical and practical knowledge in the field of management and 

problems of managing organizational systems in the public sector. 

 Mastering modern methods and techniques that are used in management and gaining practical 

experience that is necessary for performing the managerial tasks. 

 

Learning outcomes 

Students‟ ability for implementation of professional knowledge, modern methods and techniques in the 

processes of planning, organizing, leading and monitoring of different activities, projects and organizational 

systems. 

 

Course structure and content 

 

Theoretical instruction: 

Public sector management. Defining the basic theoretical approaches of contemporary management in the 

public sector. Social responsibility of managers. Fundamental processes of business management: planning, 

organizing, leading and control. The organization of the work process. The learning organization. 

Communication and information technology. Skills and characteristics of a modern managers. Change and 

innovation management. Leadership in the twenty-first century in public sector organizations. Management 

and cross-cultural differences. 

 

Practical instruction: 

Methods and techniques for the realization of the process of planning, organizing, leading and control. 

Models of organization. Decision-making process and modern methods for making business decisions. 

Ethical dilemmas in management. The management of the value chain. Quality as a strategic tool. 

Contemporary theories of motivation. National and organizational culture. The roles and tasks of managers. 

Building a career. Stress Management. Time management. Delegation. Negotiation. Groups and converting 

groups into effective teams. Case studies. 



Literature/Readings 

• Flynn N, Public Sector Management, Sage Publications, London, 2007  

• Petrović D., Mihić M., Ilić B., Jaško O., Milićević V., Čudanov M., Filipović V., Obradović V., 

Damnjanović V., Kneţević S., Jevtić M., "Management and Organization" , FON, Belgrade, 2012  

• Robbins S.P,  Coutler M, "Management", Data Status, Belgrade 2005 

 

The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 

Teaching methods 

Auditory, Illustrative and Demonstrative, Verbal and Textual, Practical Methods 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 30 Written exam 50 

Participation in labs 20   

 



 

Study program / study programs:Public Sector Management 

Degree level: Graduate studies 

Course: 

Intellectual Property Management 

Teacher:Stošić A. Biljana 

Course status: Elective 

ECTS points: 6 

Prerequisites:  

Course objective 

Acquisition of knowledge in the field of intellectual property management (IPR - Intellectual Property 

Rights): diagnostics and use of intellectual property rights to achieve competitiveness and business success 

Learning outcomes 

Intellectual property strategy definition and intellectual property management, aiming to increase 

competitiveness and overall business success 

Course structure and content 

 

Theoretical instruction: Concept and forms of intellectual property. The importance of the intellectual 

property management for SMEs, large companies and public sector. Intellectual property diagnostics. 

Intellectual capital and intellectual property rights usage. Intellectual property in the new product/service and 

process development: factor of protection from imitation and increasing benefit. Intellectual property 

strategy for rising of innovativeness and competitiveness. Intellectual property mechanisms of protection. 

Patents as an innovativeness and development indicator. The role of patent information in innovation 

management. Patent protection and secrecy - advantages and disadvantages. Trademark and brand - law and 

management aspects. Brand driven innovation. Industrial design and innovation. Influence of appellations of 

origin on competitiveness increasing. Management features in the field of copyright and related rights. Place 

and role of the organizations and institutions for intellectual property protection (Intellectual property office, 

European Patent Office, World Trade Organization, etc.). Problems and possibilities of legal protection in 

the field of ICT (internet, e-business).     

Practical instruction: Intellectual property management – case studies. Innovation appropriability and 

intellectual property. Diagnostics intellectual property methods - examples. Examples of appellations of 

origin, technical innovation and know-how, product and service trademarks and customers perception. 

Indications of geographical origin, 2D and 3D design - case studies and influence on business success. 

Literature/Readings 

Required:  

Stošić,  B., Innovation Management - Innovation Projects, Models and Methods, Faculty of Organizational 

Sciences, Belgrade, 2013. 

Optional:  



Drakulić, M., Basics of Business Law, Faculty of Organizational Sciences, Belgrade, 2001.  

Besarović, V., Intellectual Property - Industrial property and Copyright, Faculty of Law Publishing Center, 

Belgrade, 2005. 

The number of class hours per week: 60 Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 

Teaching methods 

Power Point presentation, research activities through overview and analysis of selected case study, 

interactive work through students‟ presentation and discussions of the seminar papers (individual or team). 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 20 Written exam 50 

Participation in labs 30   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master Academic Studies 

Course: 

Financial performance management in public sector 

Teacher:Ţarkić-Joksimović A. Nevenka,Barjaktarović-Rakočević M. SlaĎana 

Course status: elective 

ECTS points: 6 

Prerequisites:  

Course objective 

Acquiring knowledge in measuring and managing financial performances in public sector. 

Learning outcomes 

Teaching students to evaluate financial performances in public sector, institutions and organizations,  and to 

find the right method for managing these performances. 

Course structure and content 

 

Theoretical instruction: 

Concept of business and financial performances. Multidisciplinary measuring business performances. 

Indicators of financial performances in public sector. System for measuring performances of public 

enterprises, institutions and organizations. Performance management in public sector. Financial aspects of 

performance management.   

Practical instruction: 

Measuring business performances in public sector. Financial performances in public sector. Usage of 

financial information and financial analysis. Techniques of evaluating business performances in public 

sector. 

 

Literature/Readings 

1. Zarkic Joksimovic Nevenka, Sladjana Benkovic, Milos Milosavljevic: Finansijski menadzment, 

Fakultet organizacionih nauka , Beograd, 2013. 

2. David Parmenter: Key Performance Indicators: Developing, Implementing and Using Winning 

KPIs, Whiley, New Jersey, 2010 

3. Wouter Van Dooren, Geert Bouckaert, John Halligan: Performance management in the public 

sector, London, Routledge, 2010. 

The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 



Teaching methods 

Lecturing and mentoring. Students are actively involved in the educational process through interactive 

discussion, practical work, homework, case studies and workshops. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class  Oral exam 30 

Participation in labs    

Colloquiums 70   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master academic studies 

Course: 

Decision-making methods and models 

Teacher:Suknović M. Milija,Delibašić V. Boris 

Course status: Elective 

ECTS points: 6 

Prerequisites: none 

Course objective: Introducing methods and techniques of decision-making with the goal of developing 

decision-making models that can be used in public procurement,  project ranking etc. 

Learning outcomes: Application and development of simple decision-making methods which can be used 

for building models for choosing the best contractor, best project etc. 

Course structure and content 

Theoretical instruction: 

1. Introduction to multiattribute decision-making. 2. Methods and techniques for generating criteria.3. 

Methods and techniques for criteria weighting and initial model proposal. 4. Simple decision-making 

methods for evaluation and ranking of alternatives. 5. Sensitivity analysis, goal seeking analysis, gradient 

analysis. 

Practical instruction: 

There are two times more practical lessons than theoretical. Each theoretical unit is practiced in decision-

making software. Student get projects that are being solved autonomously or in smaller groups. 

Literature/Readings 

Cupic M, Suknovic M (2008) Decision-making, Faculty of Organizational Sciences 

The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 

Teaching methods 

Комбинује се класична настава, студије случајева и позвана предавања. Вежбе се раде у рачунском 

центру. Студенти за изабрани проблем одлучивања развијају модел одлучивања и врши евалуацију 

предложеног модела користећи анализу осетљивости, градијентну анализу и анализу достизања 

циља. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 



Participation in class  Project 80 

Participation in labs  Oral exam 20 

 



 

Study program / study programs:Public Sector Management 

Degree level: Master studies  

Course: 

New Public Management 

Teacher:Mihić M. Marko 

Course status: Elective  

ECTS points: 6 

Prerequisites: / 

Course objective 

 The acquisition of scientific as well as professional knowledge of the new concept of the public 

sector management. 

 Understanding the role of modern public sector, different models of public management and the 

practical use of the private sector management skills in the public sector. 

 Gaining knowledge about the existing theories of public administration and the important debates in 

this area. 

Learning outcomes 

 Ability of students to apply new methods to improve the quality of public administration 

 Ability of students to understand and use the possibilities and limitations of various approaches 

in public administration 

Course structure and content 

Theoretical instruction: 

The theory of public administration and modern bureaucracy. Definition and historical perspective 

emergence of the New Public Management. The basic learning concept of new public management. The new 

public management in developed countries and developing countries. Quality management in public sector. 

Performance management in public sector.  Management of development of service and focusing on citizen 

as buyer. Management through market. Contracting management. New public sector management and 

human resource management. Project management in public sector. Program budgeting.  

Practical instruction: 

Plan development. The development of an responsibility system. Responsibility tools. The development of 

the monitoring and evaluation of performance. The simulation of decision making process in public sector. 

Contracting in public sector. Program budget development. Implementation models of the new public 

management in various countries. Case Studies.  

Literature/Readings 

• Lane J., New Public Management: An Introduction. Routledge, London, 2000 

• Pollitt C., Bouckaert G., Public Management Reform. Oxford University Press, Oxford, 2011  

• Barzelay M., The New Public Management. University of California Press, Los Angeles, 2001 

• Barzelay M., Breaking Through Bureaucracy, University of California Press, Los Angeles, 1992 

• Agyemang, G. & Ryan, B., 2013. Accountability and performance management systems within 



private and public sector organizational change processes. Advances in Public Interest Accounting, 16(in 

press).  

The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 

Teaching methods 

Auditory, Illustrative and Demonstrative, Verbal and Textual, Practical Methods 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 20 Written exam 50 

Participation in labs 30   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master studies  

Course:  

Public relations and lobbying 

Teachers: Vinka Filipović, PhD, Milica Kostić Stanković, PhD,   

Course status: Mandatory 

ECTS points: 6 

Prerequisites: None 

Course objective 

Acquiring scientific and practical knowledges in the theory and practice of public relations and lobbying, necessary 

for successful implementation of projects in the field of negotiation and lobbying.  

Learning modern methods of public relations and lobbying. 

Learning outcomes 

Being able to understand the course material and to be prepared for the practical implementation of knowledges 

when doing projects in the field of nagotiation and lobbying.  

Course structure and content 

Theoretical instruction: 

Basic characteristics of public relations. Defining the meaning of the concept of public relations. Public relations as 

the process. Goals and tasks of public relations. Role of public relations in the company. Public relations and the 

international environment. Activities of public relations. Building corporate identity, image and reputation. 

Organizing special events. Public relations in the crisis situations. Planning public relations. Verbal and non-verbal 

communication. Ethics in public relations. Introduction to lobbying. History of lobbying. Lobbying today. Interest 

groups. Syndicates as interest groups. Chamber system. Law regarding chambers. Application of lobbying. Setting 

goals. Gatherin information. Lobbying strategies. Lobbying activities. Lobbying techniques. Application of lobbying 

tools. Using „silent power“ in  lobbying. Evaluation of lobbying effects. Reports on lobbying activities. 

Practical instruction: 

Case study analysis, planning and organizing public relations, researching public opinion. 

Literature/Readings  

Filipović, V., Kostić Stanković, M: Public relations, FON, Belgrade, 2008 

Kaplip, S.M., Successfull public relations, Sluţbeni glasnik, 2006 

Wilcox, D., Cameron, G., Public relations – strategies and tactics, Faculty of Economics, Belgrade, 2006 

Gueguen D., Marissen V: Real power in the EU, Novum, Zagreb, 2007 

The number of class hours per week Other classes: 



Lectures: 

30 

Labs: 

30 

Workshops: Research study: 

 

 

Teaching methods: 

Auditive, ilustrative, verbally-textual methods of practical work. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 20 Written exam  

Participation in labs  Oral exam 30 

Test  ..........  

Seminar 50   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master studies  

Course: 

Public relations and lobbying - selected chapters 

Teacher:Kostić-Stanković M. Milica 

Course status: elective 

ECTS points: 6 

Prerequisites:  

Course objective 

The acquisition of scientific knowledge in  theory and practice of public relations and lobbying activities 

necessary for the successful implementation of projects in the field of public relations and lobbying in the 

public sector.  

Introducing and mastering of modern methods and techniques of public relations and lobbying, which can be 

applied in public sector. 

 

Learning outcomes 

After the process of learning and passing of exams is expected that students know and understand the 

contents of the subject and be able for practically apply of knowledge during the implementation of projects 

in the field of public relations and lobbying in the public sector. 

Course structure and content 

 

Theoretical instruction: 

Public Relations as a process; Aims and objectives of public relations; Place of public relations in the 

organization; Relations in the Public Sector; Building of institutional identity; image and reputation; Public 

relations in crisis situations; Planning of public relations in the public sector; The planning process of public 

relations; Organizing functions of public relations in the public sector; Ethics in public relations; Lobbying 

in the Public sector; Pressure groups - the creation and development; Stakeholders; The emergence of 

interest groups; The importance of stakeholders; Unions as stakeholders; Employers' associations as 

stakeholders; Chamber system; Law on Chambers; Applied lobbying; Setting objectives; Collection of 

information; The strategy of lobbying; Lobbying; Lobbying techniques; Application of lobbying 

instruments; Evaluation of the effects of lobbying. 

Practical instruction: 

Case studies; Planning and organization of public relations; Research of public opinion poll. 

 

Literature/Readings 



Filipović V., Kostic -Stanković M. “Public Relations”, FON, Belgrade, 2011.  

Wilcox, D.L., Cameron G. T.: “Public Relations Strategies and Tactics”, Faculty of Economics, Belgrade, 

2006.  

Gueguen D., Marissen V: “The real power in the EU”, Novum, Zagreb, 2007. 

 

The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 

Teaching methods 

Auditory; illustrative-demonstrative; verbal textual; methods of practice work. 

 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 20 Oral exam 30 

Participation in labs 20   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master studies 

Course: 

Sustainable Energy Management 

Teacher:Petrović B. Nataša,Levi-Jakšić I. Maja,Kragulj P. Dragana,Jednak J. Sandra 

Course status: elective 

ECTS points: 6 

Prerequisites: / 

Course objective 

Providing specialized and academic knowledge and analytical skills in the field of sustainable energy 

management through a systematic study of energy systems and their impact on the environment, the study of 

the role and importance of renewable energy, energy efficient and sustainable business, as well as 

opportunities to improve the energy efficiency of the system. 

Learning outcomes 

Preparing for highly specialized tasks in the field of development and application of knowledge in the 

following areas: scientific understanding of energy management for application in the context of sustainable 

development guidelines for energy efficiency and sustainable business, the systematic study of the complex 

impact of energy use on the environment, research and development of new technologies in energy, 

management of sustainable technology innovation, analysis of choices of alternative energy sources in 

relation to their benefits and costs, understanding the global energy market, a critical evaluation of 

sustainable energy management, development and application of quantitative methods and techniques in the 

field of sustainable energy management, improving knowledge and understanding through independent 

learning and research. 

Course structure and content 

Theoretical instruction: 

Energy, economy, society and ecology (general part). The complexity of the energy system. Value chain 

analysis and operation of the energy system. Sustainable development of technology and business 

organizations in the field of energy. Phases of energy management. Sustainable energy management and its 

impact on the environment and economic efficiency. Current status of energy sources in the Republic of 

Serbia. Analysis of the economic viability of the available alternative energy sources. Global energy 

challenges. Energy consumption. The impact of energy systems to climate change. Local sustainable energy 

management. The role of local government in sustainable energy management. Sustainable use of energy. 

Measures to improve energy efficiency. The use of sustainable energy management. Examples of good 

practice for iimproving energy efficiency and sustainable energy management. 

Practical instruction: 

Workshops. Other forms of lectures, research work. Creative workshops, debates on current issues of 

sustainable energy management, case studies and interactive educational discussions about the issues of 

energy efficiency. Examples of sustainable energy management. Case study: energy efficiency. Case study: 

renewable rnergy. Making presentations and presentation of seminar papers and case studies. 



Literature/Readings 

1. Petrović N.: Ekološki menadţment, udţbenik, drugo izd. Beograd: FON, 2012. 

2. Vodič kroz EU politike – Energetika. Beograd: Evropski pokret u Srbiji, 2010. 

3. Tester, J., Drake, E., Driscoll, M., Golay, M.: Sustainable Energy. GB: The MIT Press, 2005. 

4. J. Heizer, B. Render, Operations Management, Prentice Hall, prevod: Operacioni menadzment, 

Ekonomski fakultet, Beograd, 2011 

5. Handout-i sa predavanja. Beograd: FON, 2014. 

6. Jednak S., Kragulj D., Bulajic M., Pittman R., Electricity reform in Serbia, special issue of journal 

Utilities Policy- Strategy, Performance, Regulation, Elsevier, ISSN: 0957-1787, Volume 17, Number 1, 

2009, p. 125-133. 

The number of class hours per week Other classes: 

 Lectures: 2 Labs: 2 Workshops:  Research study:  

Teaching methods 

Presenting content (ppt and multimedia presentations, educational films ...). Interactive work on solving the 

case study. Discussions on pre-defined and presented problem. Teamwork in creative workshops. Critical 

analysis, evaluation and synthesis of information, problems and issues in developing a specific and 

independent research when making term papers and study of research papers. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Seminars 40 Oral exam 60 

 



 

Study program / study programs:Public Sector Management 

Degree level: Master academic studies 

Course: 

Sustainable development 

Teacher:Levi-Jakšić I. Maja,Marinković P. Sanja 

Course status: Obligatory/Elective  

ECTS points: 6 

Prerequisites: / 

Course objective 

Knowledge acquisition related to the modern concept of sustainability, with the basic principles, key elements and 

declarations on which the concept is established. Also, goal is to master the basic philosophy and approach to 

sustainable development with a focus on sustainable management of technology, development and operations.  

Learning outcomes 

Ability of students to participate in the realization of sustainable, long-term oriented development, based on secure 

technologies at the level of a company, economy sectors, national economy, regions, associations, unions, chambers 

of commerce and other organizations.  

Course structure and content 

Theoretical instruction: Sustainable development - the basic concept and philosophy; The principles of sustainable 

development, sustainable business and sustainable management of technology; New technologies and the 

development of society and knowledge-based economy; Opposition and duality of objectives within the 

management of sustainable development; Technological competitiveness and sustainable development; 

Technological innovations in accordance with the principles of sustainable development and sustainable 

management of technology ; Expanded concept of technology life-cycle for sustainable development; Models of the 

value chain and competence; National strategies for sustainable development; The actors of sustainable 

development. 

Practical instruction: Exercises follow the content and structure of lectures and include the following topics: 

development of strategic thinking in terms of sustainable development (support methods); Technological forecasting 

and sustainable development (qualitative and quantitative); Generic strategies and sustainability; Indicators of 

sustainable development - analysis and comparison of existing approaches; development of the indicators; reporting 

on sustainability - Global Reporting Initiative; Case studies in the field of sustainable management of technology, 

development and operations. 

Literature/Readings:  

Sempels, C., Hoffmann, J., Sustainable Innovation Strategy: Creating Value in a World of Finite Resources Palgrave 

Macmillan, 2013. 

Novacek, P., Sustainable Development, Palacky University, Olomouc, 2011 

Lasylo, C., Zhexembayeva, N., Embedded Sustainability, Greenleaf Publishing Limited, 2011. 

Rainey, D., Sustainable Business Development, Cambridge University Press, Cambridge, 2006.  



Levi Jakšić, M., Marinković, S., Menadţment odrţivog razvoja, FON, Beograd, 2012 

Levi Jakšić, M., Menadţment tehnologije i razvoja, Čigoja štampa, Beograd, 2008  

The number of class hours per week Other classes: 

Lectures: 2 Exercises: 2 Workshops: 

 

Research study: 

 

 

Teaching methods: Lectures supported by IT; Case studies; Active involvement of students in practical research; 

Essays deepening the theoretical knowledge by the literature research; Discussion in class. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Continuous assessment of students during 

the semester (essays, attendance, project 

work etc.) 

60 Exam 40 

 



 

Study program / study programs:Public Sector Management 

Degree level: Master academic studies (MAS) 

Course: 

Public procurement organization 

Teacher:Jaško O. Ondrej,Jevtić V. Miloš 

Course status: Required 

ECTS points: 6 

Prerequisites: - 

Course objective 

Course objective is to introduce students with knowledge and skills which are necessary for design and 

model organization implementation and efficient public procurement. This includes contents which connect 

managerial, organizational, law and economic aspects of this process.  

Learning outcomes 

Improving knowledge and training students for implementation of principles, methods and models of public 

procurement process; standardization and formalization of public procurement procedure; decision-making 

in selection of a best bidder in accordance to work processes of all orderers business functions; 

documentation forms and flow in public procurement processes; IT support in public procurement activities, 

ordering and supply management. 

Course structure and content 

Theoretical instruction: 

Public procurement processes and affairs. Participents, role and organisational structure for public 

procurement implementation. Centralized, decentralized and a combined model of organising public 

procurement. Process approach to organising procurement. Standard packages of IT support for 

implementation of procurement, in ordering and handeling supplies. Organisation of procurement in large 

systems. Centralization of procurement and the effect on models of implementing public procurement 

procedure and delivery organisation.  

 

Practical instruction: Labs, Other forms of teaching, Research Study 

Design process of organisational structures for public procurement implementation. Algorithmic approach to 

recording and projecting procurement procceses. RACI matrix and decentralization procurement  process. 

Document managament system in organisational processes, implementation and cotrol of public 

procurement. Standartization and formalization of  public procurement organisational procedures. Forms of 

documentation and trends in public procurement processes. Model production procedure and organisational 

structures for public procurement implementation. 

Literature/Readings 

Jaško, O., Čudanov, M., Jevtić, M. & Krivokapić, J. (2013) Projecting organization. Belgrade, Serbia: 

Faculty of  Organizational Sciences  



Arrowsmith, S., Linarelli, J. & Wallace, D. (2000). Regulating Public Procurement – National and 

International Perspectives. Alphen aan den Rijn, South Holland, Netherlands: Kluwer Law International. 

Thai, K. V. (ed.) (2009). International Handbook of Public Procurement (Edition: 1). Boca Raton, Florida, 

USA: CRC Press, Taylor & Francis Group. 

Pavlović, Đ., Popović, S., Mitrović-Ţitko, N & Popović, D. (2007). Public procurement: practical use. 

Belgrade, Serbia: Economic and Finance Institute.  

The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

0 

Research study: 

0 

Teaching methods 

Monological method, demonstrative method, case study, learning through mutual work on practical problem 

solution, independent research and problem solving on the background of given problems. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 10 Oral exam 60 

Mid-term paper 30   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master academic studies (MAS) 

Course: 

Organization of public sector 

Teacher:Jaško O. Ondrej,Jevtić V. Miloš 

Course status: Required 

ECTS points: 6 

Prerequisites: - 

Course objective 

Course objective is to introduce students to modern organisatonal principles of public sector and possibilities for 

improving work in public enterprises through different models of restructuring, as well as to develop suitable skills 

for implementing practical methods of work organisation in public enterprises. 

Learning outcomes  

To improve knowledge in public sector organization and management; to improve skills for solving structural, 

strategic and system problems in public enterprises 

Course structure and content 

Theoretical instruction: 

Term and importance of public sector. Appearaance and development of public enterprises and public utility 

services. Activities under the jurisdiction of public enterprises and public utility services. Reform of public sector in 

former socialist countries. Legislative framework for operation in public enterprises. Organizational models in 

public sector. Implementation of network organization in public sector. The entry of private equity in public sector. 

Control mechanisms for operation in enterprises with mixed ownership. Territorial business expansion. 

Restructuring models in public sector.  

Practical instruction: 

Labs, Other forms of teaching, Research study 

Public sector analisys – functional, structural, performance analisys. Examples of holding in public sector. 

Procedure for implementing network organization in public sector –Identifying of all activities in public sector and 

creating catalogue of activities. Standardization of working places, work description, and wage system. Determining 

which activities from the catalogue can be centralized. This also means defining priorities of centralization for 

activities which are predicted for centralization. Implementing centralization accordance to defined priorities. 

Corporatization of public enterprises and public utility services and formal holding initiation. Consequences of 

privatization of enterprises. 

Literature/Readings 

Jaško, O., Golubović, D., Komazec, S. & Todorović, I. (2013). Possibilities and Models for Restructuring of Public 

Enterprises GO Obrenovac. Obrenovac, Serbia: Syndicate JP SKC Obrenovac 

Dulanović, Ţ. & Jaško, O. (2007). Organizational Structure and Changes. Belgrade, Serbia: Faculty of 



Organizational Sciences. 

Norman, F. (2007). Public Sector Management (fifth edition). London, UK: SAGE Publications Ltd. 

The number of class hours per week Other classes: 

Lectures:  

2 

Labs: 

2 

Workshops: Research study: 

Teaching methods 

Monological method, demonstrative method, case study, learning through mutual work on practical problem 

solution, independent research and problem solving on the background of given problems. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Поена 

Participation in class 10 Oral examination 70 

Mid-term paper 20   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master academic studies (MAS) 

Course: 

Organizational Restructuring 

Teacher:Jaško O. Ondrej,Čudanov J. Mladen,Jevtić V. Miloš,Erić Dejan 

Course status: Required 

ECTS points: 6 

Prerequisites:  

Course objective 

Learning methodology of designing new and more efficient models of organization of enterprises in the 

economy and the public sector. Getting to know specific constraints of organizational design solutions in 

large companies and corporations. Defining effective ways of implementation of projected changes. 

Learning outcomes 

Improving students' knowledge in the field of organization design in changing conditions; improving skills 

to solve the strategic and organizational problems in order to increase efficiency; changes in the ownership, 

organizational and financial structure of the company. 

Course structure and content 

Theoretical instruction: 

Typology and sources of organizational changes. Approaches to the design of the organizational changes. 

Organizational Development, definitions and methods. The organizational transformation. The process of 

organizational transformation. Initialization and setting the directions of change. Designing changes. The 

implementation of changes. Overcoming resistance to change. Ownership restructuring. Partnership 

between private and public capital. Organizational restructuring. The restructuring of public enterprises-

energy sector. Reengineering. Downsizing. 

Practical instruction: 

The sources of changes-proactive and reactive approach to changes. Organizational Structure-defects and 

improvement methods. Process design approach. Control Centres in functionally structured company. 

Control Centres in divisionally structured company. Business Process Reengineering. Simulation of business 

processes in selected case studies. Methods of researching organizational culture. 

Literature/Readings 

1. Jaško, O., Čudanov, M., Jevtić, M. & Krivokapić, J. (2013). Projektovanje organizacije. Beograd, 

Srbija: Fakultet organizacionih nauka. 

2. Dulanović, Ţ. & Jaško, O. (2007). Organizaciona struktura i promene. Beograd, Srbija: Fakultet 

organizacionih nauka. Beograd, Srbija: Fakultet organizacionih nauka. 

3. Jaško, O., Golubović, D., Komazec, S. & Todorović, I. (2013). Mogućnosti i modeli restrukturiranja 

javnih preduzeća GO Obrenovac. Obrenovac, Srbija: Sindikat JP SKC Obrenovac. 

4. Popović, N. & Jaško, O. (2013). Ekonomske dileme i predlozi. Beograd, Srbija: Vukotić Media 

5. Gogen, P. A. (2004). Integracije, akvizicije i restrukturiranje korporacija, Novi Sad, Srbija: Prometej.  

6. Erić, D. & Boţić, I. (2013). Korporativno restrukturiranje. Beograd, Srbija: Institut ekonomskih nauka. 



The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 

Teaching methods 

Monological method, demonstrative method, case study, learning through mutual work on practical problem 

solution, independent research and problem solving on the background of given problems. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 20 Oral exam 50 

Writing term paper 30   

 



 

Study program / study programs:Public Sector Management 

Degree level: Graduate studies 

Course: 

Business Logistics 

Teacher:Vasiljević V. Dragan 

Course status: Elective 

ECTS points: 6 

Prerequisites: some of the courses in the field of logistics, operations or general management. 

Course objective 

To broaden the existing knowledge of students related to logistics and to empower their abilities for business 

decision-making in the field of logistics management. 

Learning outcomes 

Theoretical and practical knowledge of solving complex logistics problems and managing of logistics processes in 

manufacturing and service companies. 

Course structure and content 

Theoretical instruction: 

T-01: Course introduction. 

T-02: Domain of business logistics. 

T-03: Logistics processes in production. 

T-04: Logistics in service sector. 

T-05: Forecasting demand in logistics. 

T-06: Internet in logistics and supply chains. 

T-07: B2B and B2C technologies in logistics. 

T-08: Material flows management in lean manufacturing: Kanban. 

T-09: Logistics and SAP Business Suite. 

T-10: Logistics and Microsoft Navision. 

T-11: Strategic and operational planning in logistics. 

T-12: Logistics in ecological context: green logistics. 

T-13: Logistics providers. 

T-14: Control test. 



T-15: Presentation of term papers. 

Literature/Readings 

1. Vasiljevic D., Jovanovic B., Logistics and Supply Chain Management, ISBN 978-86-7680-150-3, FOS, 

Belgrade, 2008. (in Serbian) 

2. Kappauf, J., Lauterbach, B., Koch, M., Logistic Core Operations with SAP: Inventory Management, 

Warehousing, Transportation, and Compliance, Springer-Verlag, Berlin, 2012. 

3. Pienaar W., Business Logistics Management, Oxford University Press. Southern Africa, 2009. 

The number of class hours per week Other classes 

Lectures: 2 Labs: 2 Workshops:  Research study: 

Teaching methods: Ex cathedra teaching, interactive teaching methods (creative workshops and case studies), 

practical and lab exercises. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 10 Oral exam 30 

Participation in labs 15   

Tests 20   

Term paper 25   

Method of knowledge evaluation: 

 

Grades 5 6 7 8 9 10 

Points  [0-55] [56-65] [66-75] [76-85] [86-95] [96-100] 

 

 

Practical instruction: 

P-01: Methods of supplier selection. 

P-02: Financial analysis for selection of 

sourcing strategy. 

P-03: Methods of inventory management and 

warehousing. 

P-04: Methods of capacity allocation. 

P-05: Forecasting methods (moving average, 

exponential smoothing, etc). 

P-06: Methods of internal transportation 

management. 

P-07: Test 1. 

P-08: Methods of lean logistics. 

P-09: Models for logistics performance 

measurement. 

P-09: Analysis of logistics cost. 

P-10: E-procurement, е-distribution and e-

sales models. 

P-11: Application of business intelligence tools 

in logistics. 

P-12: Analysis of selected case studies. 

P-13: Test 2. 

P-14: Lab exercise: SAP (modules ММ and SD). 

P-15: Lab exercise: BusSim Business 

Simulation. 



 

Study program / study programs:Public Sector Management 

Degree level: Master academic studies 

Course: 

Legal regulation of Public Procurement 

Teacher:Drakulić S. Mirjana 

Course status: Elective 

ECTS points: 6 

Prerequisites:  

Course objective 

Introducing students to legal aspects of public procurement. Enabling students to manage and participate in 

public procurement procedures and enter into public procurement agreements in accordance with applicable 

legislation. 

Learning outcomes 

Advancement of knowledge and skills of students with aim to succesfully manage and participate in public 

procurement procedures. 

 

Course structure and content 

 

Theoretical instruction: 

Legal nature and objectives of public procurement. Principles of public procurement. Significance of public 

procurement in EU integration process. EU regulation, EU Directives on public procurement. Institutional 

aspects of public procurement, types of procedures. Electronic and centralized public procurement 

procedures. Competences of Public Procurement Office and Republic Commission for the Protection of 

Rights in Public Procurement Procedures. Application of Administrative Law in public procurement. . 

Application of Obligation Law in public procurement. Conclusion of public procurement contracts. 

Protection of rights in public procurement procedures. Common mistakes and good practices. Competences 

and liabilities of public procurement officers. Anti-corruption rules and conflict of interest. Public 

procurement in specific fields.  

Practical instruction: 

Case studies. Drafting legal documents and contracts. Research and project work. Workshops are conduted 

over eLearning software MOODLE.  

Literature/Readings 

1. Bovis C.H., EU Public Procurement Law, Edward Elgar Publishing, Cheltenham 2012 

2. Kuţina A., Marković M., Protection of rights in Public Procurement, Podgorica 2008 

3. Trybus M., Law and policy of Public Procurement, EU, Sarajevo 2006 

4. Public Procurement - guide, SKGO, Beograd 2009 

The number of class hours per week Other classes: 



Lectures:   

2 

Labs: 

 

Workshops: 

2 

Research study: 

 

 

Teaching methods 

Discussion and demontation method, debating, case studies, team projects, independent research and 

problem solving of assigments, consultations and independent project work.  

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Workshops 10 Seminar 30 

Case studies 15 Final exam  15 

Research work 30   

    

    

 



 

Study program / study programs:Public Sector Management 

Degree level: Master academic studies 

Course: 

Business aspects of Management and Organization 

Teacher:Drakulić S. Mirjana 

Course status: Elective 

ECTS points: 9 

Prerequisites:  

Course objective 

Introducing students to legal aspects of management and organization. The aim is to provide students with 

understanding of legal concepts which are included in decision making and management as well as to enable 

students to enter into negotiations and agreements in national and international business environment as well 

as manage companies in Republic of Serbia and European Union. 

Learning outcomes 

Advancement of knowledge and skills in relation to identification of fundamental legal framework of 

management and organization as well as risks related to business and management decision making. 

 

Course structure and content 

 

Theoretical instruction: 

Scope, development and significance of Business Law. EU Business law. Regulation of management and 

organization. International regulation. EU law. Regulation on national level. Business entities. Corporate 

management. Codex of corporate management. legal aspects of application of management principles. 

Management liability. Business entities organization. Competences of corporate bodies. Transfer of liability 

within corporation and limitations. e-Business regulation. Advertising regulation. Protection of consumers: 

national and international. legal aspects of reputation management. Intellectual property law: types, 

registration and international protection. EU Intellectual property. Legal aspects of data collection for 

business purposes. Types of data. Business obligations. Types and characteristics of business transactions. 

Employment relationship regulation. 

Practical instruction: 

Exercises and assignments, research and project work. Development opf legal skills: negotiation. The role of 

negotiation rules in legal transactions and management  

Literature/Readings 

1. Drakulić M., Fundamentals of Business Law, FON, Beograd, 2001. 

2. August R., on Mayer D., Bixby M., International Business Law, Prentice Hall, 2008. 

3. Schaffer R., Agusti F., Earle B., International Business Law and Its Environment, South-Western Pub, 

2004. 

4. Vukadinović R., European Union Law, Centar za pravo Evropske unije Pravnog fakulteta u Krgujevcu, 



Kragujevac, 2006. 

5. Keenan D., Business Law, Harlow, Pearson-Longman, 2005. 

6. Drakulić M., Drakulić R., eBusiness, Intelectual proprety and law, Pravni ţivot, 2000, vol. 49, br. 11, str. 

713-730 

The number of class hours per week Other classes: 

 Lectures:   

3 

Labs: 

 

Workshops: 

2 

Research study: 

 

Teaching methods 

Interactive lectures, creative workshops, case studies, team work, seminar. 

 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 10 Written exam  40 

Workshops 30   

Seminar 20   

    

    

 



 

Study program / study programs:Public Sector Management 

Degree level: Master 

Course: 

Negotiation and Game Theory 

Teacher:Martić M. Milan,Suknović M. Milija,Kuzmanović S. Marija 

Course status: Elective 

ECTS points: 6 

Prerequisites:  

Course objective 

The course is designed to introduce students to the basic concepts, principles and models of negotiation and 

game theory, as well as to train to implement basic and advanced techniques of negotiation and game theory 

for modeling and analyzing strategic interaction in a complex and interactive business environment. 

Learning outcomes 

Students will be trained in strategic and analytical thinking and application of concepts of negotiation and 

game theory in modeling and solving real-world problems. 

Course structure and content 

Theoretical instruction: Introduction and general principles of negotiation: Scope and Purpose of the 

course. Elements of negotiation. The basic principles of business negotiation. The process of negotiation. 

Types and styles of negotiation. Strategic negotiation. Negotiation and communication. Introduction 

and basic principles of Game theory: Basic concepts and elements of game theory. Strategic thinking. 

Rationality and common knowledge. The concept of equilibrium. General classes of games and strategies: 

Cooperative and Non-cooperative games. Simultaneous Games. Nash equilibrium. Sequential Games. Mixed 

games. Repeated games. Prisoner's Dilemma: Modeling, solving and application in negotiation. Effects of 

repeated interaction and negotiation strategies. Games with strategic moves: Strategic use of information. 

Commitment and credibility. Games with asymmetric information. Using strategic moves for gaining 

advantage in negotiations. Some applications of game theory in the negotiations: Nash bargaining model. 

Rubenstein bargaining model. The process of negotiating several parties. Interaction of several negotiators 

portrayed by various personal but shared common goals. A team bargaining. 

 

Practical instruction: Practical classes and creative workshops. Modeling strategic interaction in 

negotiations. Typical games: Prisoner's dilemma, Ultimatum and Dictator games - analogy with the real 

situation in the negotiations. Experimental games. Methods and techniques for solving the strategic 

equilibrium and interpretation of the strategic equilibrium. Software for solving games and simulation. Case 

Studies 

Literature/Readings 

1) Костић-Станковић М.: „Пословна комуникација – преговарање и комуникација“, Грађевински 

факултет, Београд, 2009. 2) Стојановић Б.: „Теорија игара - елементи и примена“, Службени гласник, 

2005. 3) Dixit A., and Nalebuff B., The Art of Strategy: A Game Theorist's Guide to Success in Business 

and Life. W. W. Norton & Company, New York, 2008. 4) Крчевинац, С. Чангаловић, М., Ковачевић-



Вујчић, В., Мартић, М., Вујошевић, М., Операциона истраживања 2, ФОН, Београд, 2006. 5) 

Ковачевић Ж.: „Међународно преговарање“, Албатрос, Београд, 2010. 

The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

1 

Workshops: 

1 

Research study: 

 

Teaching methods 

Auditory lectures; illustrative-demonstrative lectures; verbal textual lectures; practical work. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Class Participation 20 Written exam 30 

Project 50   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master academic study 

Course: 

Applied Marketing Research 

Teacher:Janičić R. Radmila,Štavljanin B. Velimir,Damnjanović Ţ. Vesna,Vukmirović A. Jovanka 

Course status: Basic 

ECTS points: 6 

Prerequisites: Marketing 

Course objective 

Course objective is improving knowledge about use of aplied marketing reasearch in process of marketing 

planning. Special objective is development of marketing planning by on the base of marketing reaserach, as 

support. Specific objective is to cover all approach of buiding informaton systems, including defining 

information systems, collect data, analysis of data, control of collecting process and implementation process 

on the base of research. 

Learning outcomes 

Understanding of marketing research methodology as process of continuing process of data collecting and 

buidling, as well as, process of conclusion on the base of informations. Developing of marketing planning on 

the base of marketing research. 

Course structure and content 

Theoretical instruction: Marketing research –definition, methodology and process. Aplied marketing 

information systems. Data base according to sources and contents, statistical data, informations as part of 

information systems, marketing information systems, marketing decision making based on marketing 

information systems. Analysis of data sources and methodology of collecting data and processing into the 

informations. Decision process and chosing the informations from the data base. Model of CRM, as base for 

informations about clients, customers, consumers, partners, distributors, agencies, concurents and other 

private and public institutions. On the base of informations about customers/consumers companies can 

predict future behaviour and use different strategies to improve there position on the market place and to 

improve connection with consumers/customers. Aplied marketing research is holistic process that include 

research of market place, concurention, environment, relationship with others instituions, partners, 

customers/consumers, as well as, internal process in companies. This holistic approach gives opportunities 

for developing process of marketing decision making. Marketing research on the base of marketing 

information systems in base for sucessful implementation of marketing strategies on market place. Marketing 

information systems gives us opportunities for controling marketing decision process and implemetation of 

strategies and it is the best feedback as control process, which will impact other marketing decision in the 

future. Marketing information systems is support for prediction of future customer behavior and 

implementation of new trend according to customers needs. Practical instruction:  Research work on the real 

case studies from practice. Comparative analysis of case studies. 

Literature/Readings 

Vukmirović J., Vukmirović D., Marketing istraţivanje, BPŠ, 2011. 



Filipović V., Kostić – Stanković M., Marketing menadžment, FON, 2008; 

Kotler Ph., Keller R., Marketing Management, DataStatus, 2008. 

Hanić H., Istraživanje tržišta i MIS, Ekonomski fakultet, 2004. 

Aaker D., Marketing Research, Prentice Hall, New York, 2008;  

McDaniel C., Gates R., Marketing Research with SPSS, McGrawHill, New York, 2006. 

The number of class hours per week Other classes: 

 Lectures:  2 

 

 

Labs: 2 

 

 

Workshops: 

 

Research study: 

Teaching methods 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 30 Written exam  

Participation in labs 30 40 100 

 



 

Study program / study programs:Public Sector Management 

Degree level: Master studies 

Course: 

Auditing in the Public Sector 

Teacher:Kneţević P. Sneţana,Poznanić Vladimir 

Course status: elective 

ECTS points: 6 

Prerequisites:  

Course objective  

Acquiring knowledge and skills of a comprehensive insight into the importance of internal and external audit 

in the public sector. Understanding the processes and cycles of audit in the public sector. 

 

Learning outcomes 

Acquisition of knowledge and practical tools necessary to perform internal and external audits. 

Course structure and content 

Theoretical instruction: 

Retrospective of the audit. Auditees. Legal and professional regulations. The audit process. Financial 

management and internal control. Evaluating the efficiency and effectiveness of internal controls. Functions 

and organization of internal audit. The independence of the internal audit. Content and specificity of internal 

audit (audit activities, audit process). Policies and procedures for internal audits. Internal audit as a 

significant prevention of errors in the public sector.  

Practical instruction: 

International Standards on Auditing (ISA) and International Standards of Supreme Audit Institutions (ISSA). 

Examples of the risks of fraudulent actions. Simulation of the analytical procedures. Documentation and 

working papers auditor. Evaluating the appropriateness of accounting policies and estimates. The formation 

of the audit opinion.  

Literature/Readings 

1. Carmichael D. R, Willingham, J. J: Pojmovi i metode revizije, Mate, Zagreb, 2000. 

2. Gray I, Manson S: The Audit Process: Principles, Practice and Cases, Cengage Learning, 2011. 

3. Gauthier J. S: Governmental Accounting, Auditing, and Financial Reporting, Government Finance 

Officers Association, 2005.  

4. Bourn J. S: Public Sector Auditing: Is it Value form money?, John Wiley & Sons, Ltd, 2007. 

DOPISATI ORIGINALNI ENGLESKI NAZIV PRVE REFERENCE 

 

The number of class hours per week Other classes: 



Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 

 

Teaching methods 

Teaching is conducted through lectures, exercises and consultations. Students are actively involved in the 

learning process through interactive discussions, exercises, homework aned case studies. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class  Written exam 100 

Participation in labs    

 



 

Study program / study programs: Management in Public Sector 

Degree level: Master studies 

Course:  

Strategic Communications 

Teacher: Kostić-Stanković M. Milica,Cicvarić- Kostić M. Slavica, Vlastelica-Bakić L. Tamara, Vukmirovic 

A. Jovanka 

Course status: elective 

ECTS points: 6 

Prerequisites:  

Course objective 

Introduce students with the basic theories and examples of best practices of strategic communication, with 

understanding of the role played by corporate and marketing communications in reputation of management. 

Train students to plan and manage of strategic communications. 

 

Learning outcomes 

Mastering of the knowledge, abilities and skills needed for analyze of communication problems from 

strategic perspective. The use of key terminology and instruments necessary in the process of creating 

practical solutions for successfully managing with the reputation of the organization. 

 

Course structure and content 

 

Theoretical instruction: 

The concept and importance of strategic communication. The objectives and tasks of strategic 

communications. Instruments of strategic communications. Manage relationships with target groups. 

Planning and organizing of strategic communication. Corporate Communications. Building of corporate 

identity and image. Management, measurement and monitoring of reputation. Reputation management in 

practice. Organization of special events. Lobbying. The planning process of public relations. Integrated 

marketing communications. Instruments of integrated marketing communications. Interactive 

communication. Social media and multimedia communications. Corporate Social Responsibility. Ethical 

dilemmas and challenges of strategic communications. Communication in crisis management. 

Practical instruction: 

Simulation of market research and public opinion in the function of formulating appropriate communication 

strategies to target audiences. Develop a plan for internal communications. Develop a plan for strategic 

communications. New media in strategic communication. 

Literature/Readings 

Filipovic V, Kostić-Stanković M, Public Relations, FON, Belgrade, 2011.  



Kostić-Stanković M, Integrated business communications, FON, Belgrade, 2011.  

Kostić-Stanković M, Marketing communication in customer relationship management, Andrejević 

Foundation, Belgrade , 2013. 

Doorley, John and Garcia, Helio Fred. Reputation Management – The key to successful Public Relations and 

Corporate Communication. 2nd edition, Routledge, London 2011. 

Additional documentation as required, in accordance with an agreement with subject teachers 

The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 

Teaching methods 

Lectures, interactive discussions, case studies, participate in creative workshops and the presentation of 

results, preparation of seminars and consultations during the seminar paper. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 30 Oral exam 20 

Participation in labs 20   

Seminar/s 30   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master studies 

Course: 

Strategic performance management 

Teacher:Mihić M. Marko 

Course status: Elective 

ECTS points: 6 

Prerequisites: / 

Course objective: 

• Acquisition of the latest theoretical knowledge in the field of strategic management and performance 

management  

• Mastering the basic methods and principles used in strategic management and performance management 

Learning outcomes: 

• Students are qualified to apply the methods and techniques of strategic management and performance 

management. 

Course structure and content 

 

Theoretical instruction: 

Strategic management and the creation of competitive advantage. Model of strategic management. 

Generation and evaluation of strategic alternatives. Strategic control. Performance management. Strategic 

management and performance management. Outputs and outcomes. The key performance indicators. 

Performance measurement system. Responsibility system. 

Practical instruction: 

Situational Analysis. McKinsey / GE matrix. Stakeholder analysis. Analysis of alternatives. Methods and 

techniques for selecting and applying strategies. Strategy selection - examples. Strategy maps. List of 

harmonized indicators. Costing initiatives. Methods and techniques for process improvement. Managerial 

skills. Case Studies. Simulation of strategic performance management of company. 

Literature/Readings 

• GG Dess, GT Lumpkin, Eisner BA, Strategic Management, Data Status, Belgrade, 2007. 

• Cokins, G., 2004. Performance management - Finding missing pieces (To close the intelligence gap). 1st 

ур. New Jersey: John Wiley & Sons, Inc.. 

• Franceschin, F., Galetto, M. & Maisano, D., 2007. Management by Measurement. 1st ур. New York: 

Springer-Verlag Berlin Heidelberg 

• Niven, P. R., 2002. Balanced Scorecard - Step-by-Step: Maximizing Performance and Maintaining Results. 



1st ур. New York: John Wiley & Sons, Inc.. 

• Verweire, K. & Van den Berghe, L., 2004. Interated Performance Management - A Guide to Strategy 

Implementation. 1st ур. London: SAGE Publications. 

The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 

Teaching methods 

Auditory, Illustrative and Demonstrative, Verbal and Textual, Practical Methods 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 20 Written exam 40 

Participation in labs 40   

 



 

Study program / study programs:Public Sector Management 

Degree level: Graduate studies 

Course: 

Eco-Innovation Project Management 

Teacher:Stošić A. Biljana,Petrović B. Nataša 

Course status: Elective 

ECTS points: 6 

Prerequisites:  

Course objective 

Designing and implementation of innovation project management models, processes and technology with the 

dominant environmental factors, the ability to identify specific elements of innovation in the domain of 

environmentally oriented innovations. 

Learning outcomes 

Intellectual property strategy definition and intellectual property management, aiming to increase 

competitiveness and overall business success 

Course structure and content 

 

Theoretical instruction: Innovation and innovation projects: theoretical basis and classification. Eco-

innovation (ecologically-oriented innovation) in innovation management: identification, definition, 

performance and features. Eco-innovation projects as a specific innovation project category – key 

dimensions. Innovation Triangle of eco-innovation projects. Innovation activities essential for managing eco-

innovation projects. Innovation strategy elements oriented toward environmental protection.  Strategic 

competence for eco-innovation project managing. Management of eco-based ideas for new products, 

processes and technology. Eco-innovation project management in organization‟s innovation portfolio. 

Ecological risk of innovation projects. Ecological factors of innovation and new products, processes or 

technology development. Models for managing the ecologically oriented innovation and new product 

development (Environmental New Product Development - ENPD). The principles of innovative product eco-

design. Minimization of environmental impact during the life cycle of the product. Eco-innovation project 

management in the context of sustainable development. Intellectual property strategy for eco-innovation. 

Innovation performance of eco-innovation. EU innovation policy and eco-innovation project incentives. 

 

Practical instruction: Identification of important elements for eco-innovation and innovation projects. Case 

study: eco-innovative product, process and technology projects. Application of prediction, evaluation and 

prioritization methods in innovation project management.   

Literature/Readings 

Required:  

Stošić, B., Innovation Management - Innovation Projects, Models and Methods, Faculty of Organizational 



Sciences, Belgrade, 2013. 

Optional:  

Fussler, C., Driving Eco-Innovation: A Breakthrough Discipline for Innovation and Sustainability, Finantial 

Times/Prentice Hall, 1997.;  

Klostermann, J.,E.,M., Tukker, A., Product Innovation and Eco-Efficiency: Twenty-Three Industry Efforts to 

Reach the Factor 4 (Eco-Efficiency in Industry, Vol. 1), Kluwer Academic, 1998. 

O`Brien, M., Bleischwitz, R., Steger, S., Fischer, S. Europe in transition- Paving the way to a green economy 

through eco-innovation, Annual report 2013. 

The number of class hours per week: 60 Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 

Teaching methods 

Power Point presentation, research activities through overview and analysis of selected case studies, 

interactive work through students‟ presentation and discussions of the seminar papers (individual or team). 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 20 Written exam 50 

Participation in labs 30   

 



 

Study program / study programs:Public Sector Management 

Teachers: Damnjanovic Vesna 

Course: 

Key Account Management 

Teacher:Damnjanović Ţ. Vesna 

Prerequisites: Sales Management 

Course objective: The aim of this course is to acquire knowledge and skills necessary to formulate appropriate 

strategies with which to manage key accounts. Key account management is a strategy used by suppliers of that set 

and serve a customer a great buying potential and complex needs special treatment in the field of marketing, 

customer service and administrative tasks. 

Learning outcomes: Improved knowledge, skills and abilities of students to work in teams to solve problems, 

through the acquisition of knowledge about managing key customers 

Course structure and content: 

 The concept of managing key accounts. Requirements for the management of key accounts. Advantages and 

disadvantages of access control key customers. Transactional sales and key account manager. Model development of 

relationships with key customers. The tasks and skills of key account manager. The process of selling to key 

customers. Making a call to key customers. Phase research needs of key customers. Demonstration of sellers 

abilities. Maintaining commitment to the customer. Defining strategies of key customers. Correlation with the 

strategy of relationship marketing. Pareto rule. Classification of key customers. Building loyalty with key customers. 

Techniques for building loyalty. Information system planning key customers. The types of data. The planning 

system key customers. Analysis of the profitability of key customers. Planning costs - maintaining relationships with 

key customers. Classification of key customers based on profit. Practical teaching: Practice, Research: Analysis of 

case studies. 

Literature/Readings: 

1. Dţober, D. Lancaster, G., Sales and Sales Management, Pearson Education, 2003 London  

2. V.Filipović, V.Damnjanović, sales management, FON, script, 2006th  

3. Malcolm McDonald, Key Customer - How to manage them profitably, key account management, 

marketing process The Company, 2000  

4. Noel Capon, Key Account Management and Planning: The Comprehensive Handbook for Managing Your 

Company's Most Important Strategic Asset Free Press, 2001 

The number of class hours per 

week:4 

Lectures:  2 Research study:2 

 

Teaching methods: monologue method, interviews, demonstration method, case studies, learning to work together 

to solve practical problems, self study students and troubleshooting on the basis of the task, consultation in the 

preparation of terms of reference and the independent work of students through the learning and development of the 

project task 

 



Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Activity during lecture 20 Oral examination 30 

Preparation and presentation of 

project work 

20   

Midterm exam 30   

 

 



 

Study program / study programs:Public Sector Management 

Degree level: Professional studies 

Course: 

Performance and Compensation management 

Teacher:Slović D. Dragoslav,Radović M. Milić 

Course status: Course on Management Engineering and Business system organisation, Alternative course 

on Business Process Management program and Management in public sector 

ECTS points: 6 

Prerequisites: / 

Course objective 

To teach students and train them for team work on solving problems of production improvement through 

application of engineering methods (analysis, design, setting and improvement) and management (planning, 

organizing, leading and control) of performance and compensation system. 

Learning outcomes 

 Improved knowledge, abilities and skills for team work on solving problems, through knowledge acquisition 

about performance and compensation management. 

 

Course structure and content 

 

Theoretical instruction: Explanation of basic terms: job, workplace or position, assignment, procedure, 

operation, performance, compensation. Job analysis and Design. Job description.  

Systematisation of job, workplaces and assignments. Job evaluation. Basic compensation structure design.  

Determination of standard performance – job and assignment performance. Wage incentives model design. 

Compensation system administration. Compensation calculation. 

 

Practical instruction:  Job design and analysis. Job list and description design. Job, assignment and 

workplace systematisation design. Job evaluation by using global methods – job ranking and classification, 

by using analytical methods – job comparison and assessment and by using job market price method. Basic 

compensation design.  Determination of standard job performance. Wage incentives model design based on 

individual and group performance. Scanlon, Rucker and Improshare plan of productivity improvement effect 

division. Compensation system administration. Compensation calculation.  Project assignment preparation 

and assessment. 

 

Literature/Readings 

Petrović B., Proučavanje rada, FON, Beograd, 1996 

Hendersen R.I.: Compensation Management in a Knowledge – Based World, Prentice Hall, New jersex, 



2003. 

The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 

Teaching methods 

Ex catedra, interview method, demonstrative method, case study, PowerPoint presentations; Practical 

examples; Individual student research and problem solving based on exercises; Consultation in preparation 

of project assignment and individual student work through projects; 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class  Written exam 48 

Participation in labs 52   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master studies 

Course: 

Public Sector Project Management 

Teacher:Obradović LJ. Vladimir 

Course status: Elective 

ECTS points: 6 

Prerequisites:  

Course objective 

The acquisition of theoretical and practical scientific knowledge of program and project management, 

necessary for successful implementation of various developmental and other ventures in the public sector.  

Understanding and mastering up to date methods and techniques of the Public Sector Project Management. 

Learning outcomes 

Empowering competences of students concerning the practical application of technical knowledge to 

manage: time, costs, resources, quality, risk, finance (budget), contracts as well as communications in terms 

of planning, implementation, monitoring and evaluation of projects. 

Course structure and content 

 

Theoretical instruction: 

Concept and types of projects. The concept of project management. The project approach in the public 

sector. The functional approach to project management in the public sector: the organization of project 

management, human resources management, contracting management, quality management, project risk 

management, project communications management, change management. Project planning. Project 

monitoring and control. Reporting system concerning the implementation of the project. Standard computer 

programs for project management. Managing by projects. Project organizations. Program management. 

Multi-project management. Project Cycle Management. 

 

Practical instruction: 

Writing project proposals by different methodologies (IPA, NIP, UNDP, PMI). Strategic project framework. 

Situational analysis. Problem tree. Objective tree. Making priorities among projects. Evaluation of projects 

performance. Key Performance Indicators of project. Public sector projects evaluation. Defining the 

organizational structure of the project. Case Studies. 

 

Literature/Readings 

1. Jovanović P., Project Management, FON, Belgrade 2006 

2. Jovanović P., Petrović D., Mihić M., Obradović V., Methods and techniques of project 



management, FON, Belgrade, 2007 

3. Project Cycle Management Guidelines, 2004, European Commission  

4. Government Extension to the PMBOK ® Guide Third Edition, Project Management Institute, 2006 

The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 

Teaching methods 

Auditory, illustrative and demonstrative, verbal and textual, practical methods. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 20 Written exam 40 

Participation in labs 40   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master academic studies 

Course: 

Reputation management and social responsibility 

Teacher:Vlastelica Bakić L. Tamara,Cicvarić Kostić M. Slavica 

Course status: Elective 

ECTS points: 6 

Prerequisites: / 

Course objective 

Gaining knowledge in the area of conceptualization, theoretical and practical models and methods of measuring 

corporate reputation, as well as the impact of corporate social responsibility on business performance. Mastering 

techniques of strategic planning of communication, in order to improve the reputation, through the integration of 

corporate social responsibility, marketing and corporate communications. 

Learning outcomes 

Built ability and knowledge of reputation management methodology, planning an adequate communication strategy 

and managing different dimensions of corporate social responsibility. Successful application of gathered knowledge 

in improving the reputation of an organization in today's business environment.  

Course structure and content 

Theoretical instruction: 

The concept of corporate reputation. Reputation in the context of stakeholder perception and in the context of 

business and communication strategy. Corporate reputation and related concepts. The impact of reputation on other 

aspects and results of business operations. Modeling and measuring corporate reputation. Model for measuring 

corporate reputation in Serbia. Cultural determination of the model. 

The concept and dimensions of corporate social responsibility (CSR). Impact of CSR on business performance and 

consumer behavior. Managing social responsibility. Evaluation and measurement of CSR. Institutions and indexes 

of social responsibility. 

Communicating corporate social responsibility. Integrating corporate social responsibility, marketing and corporate 

communications. Ethical aspects of communication. Cause related marketing. "Green marketing". Social marketing. 

Integrated media campaigns for reputation management. Internal communication for reputation management. 

Relations with the business community and public affairs. Crisis communication and reputation preservation. 

 

Practical instruction: 

Practical examples analysis. Developing a strategic communication plan in order to improve the reputation. 

Exploring socially responsible practices. Simulation of solving specific business problems. 

Literature/Readings 



Filipović, V., Kostić-Stanković, M. „Public relations“, FOS, Belgrade, 2011.  

Vlastelica Bakić, T. “Managing reputation by applying corporate social responsibility in marketing and public 

relations”, Lecturer script, 2013. 

Vlastelica Bakić. T., Lalić, D. (2013). „Examples of good practice in public relations 2013“, FOS, Belgrade 

Fombrun C., Van Riel C., Fame and Fortune - How Successful Companies Build Winning Reputations, Financial 

Times/Prentice Hall, 2004. 

The number of class hours per week Other classes: 

 Lectures: 2 

 

Labs: 

2 

Workshops: 

 

Research study: 

 

Teaching methods  

Lectures, Case studies, Business situations simulation, Individual research and project assignment 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 10 Oral exam 60 

Participation in labs 30   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master academic studies 

Course: 

Services management and relationship marketing 

Teacher:Štavljanin B. Velimir,Damnjanović Ţ. Vesna 

Course status: elective 

ECTS points: 6 

Prerequisites: none 

Course objective Understanding the specific application of marketing in the service sector and the key 

concepts and tools to master the process of planning, implementation and control of marketing activities in 

the service sector. In addition, students are trained for establishing, monitoring and improving customer 

services relationship. 

Learning outcomes Mastering the knowledge that will enable students to analyze and implement the 

concept of relationship marketing and the development of effective strategies in service business that will 

focus on attracting and retaining customers and building long-term relationships. 

Course structure and content 

 

Theoretical instruction: 

The concept and characteristics of the service. Consumer behaviour and services. Consumer expectations. 

Consumer perceptions of services. Marketing research as a mean for understanding consumer. Services 

recovery. Service system. Service development and design. Branding in the service sector. Service 

environment. Employees‟ role in service delivery. Customers‟ role in service delivery. Services delivery 

channels. Managing demand and capacity. Integrated services marketing communications. Pricing of 

services. Relationship management and service. The concept of relationship marketing and the development 

of a scientific discipline. Relationship marketing characteristics. Relationship continuum. Relationship 

categories. Advantages and disadvantages of relationship marketing. The drivers of relationship marketing. 

Satisfaction. Trust. Commitment. Loyalty. The value for the consumer. Relational marketing plan. 

Relationship portfolio. Relationship life cycle. Relationship marketing strategy. Necessary organizational 

prerequisites for the introduction of relational marketing. Relationship marketing implementation system. 

Internal marketing. Monitoring and controlling activities of relationship marketing. Metrics in relationship 

marketing. Corporate social responsibility as part of relationship marketing. 

Practical instruction: 

Analysis of the environment, internal and external analysis methods application. Services market research. 

Target marketing in the service sector. Gaps model of service. SERVQUAL technique. Development of 

services marketing mix. Service blueprint. Marketing plan in service business. Loyalty schemes. Loyalty 

programs. Customer Lifetime Value (LTV). Database marketing. Interactive marketing. Customer 

relationship management (CRM). Software support. 

Literature/Readings 

1. Filipović V., Jаničić R., Relаcioni mаrketing, script, FON, 2008;  



2. Filipović V, Kostić-Stаnković M, Mаrketing menаdţment, FON, Beogrаd, 2013. 

3. Veljković S, Mаrketing uslugа, Centаr zа izdаvаčku delаtnost EF, 2009. 

4. Gummesson E., Total Relationship Marketing, Prentice Hall, New York, 2006. 

5. Additional  literature 

The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 

Teaching methods 

Lectures, interactive discussions, case study, creative workshops participation and presentation of results, 

preparing project assignment, consultations regarding work on project assignment. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class 10 Written exam  

Practice  Oral exam 30 

Test/s 30   

Project assignment 30   

 



 

Study program / study programs:Public Sector Management 

Degree level: Master Studies 

Course: 

The Financial Management of the Public Sector 

Teacher:Ţarkić-Joksimović A. Nevenka,Bogojević-Arsić T. Vesna,Benković S. SlaĎana,Barjaktarović-

Rakočević M. SlaĎana,Kneţević P. Sneţana 

Course status: Obligatory 

ECTS points: 6 

Prerequisites:  

Course objective 

Mastering theoretical and practical knowledge about financial management in the public sector and specifics 

of investment decision making and financing of the public sector. 

 

Learning outcomes 

The acquisition of specific knowledge about financial management in the public sector. 

 

Course structure and content 

 

Theoretical instruction: 

Introduction to financial management of the public sector. The financial management system in the public 

sector and the role of the state. Financial and business environment and the specifics of the share of public 

sector in the financial market. Financial planning and budgeting in the public sector. Direct and indirect 

budget users. Specifics of reporting in the public sector. Financial analysis in the public sector. Specifics of 

capital budgeting in the public sector, cost-benefit analysis and investment decisions. Specifics of funding 

decisions in the public sector. 

 

Practical instruction: Exercise, Other forms of teaching, study and research work 

The exercises follow the lesson of lectures: Specificity of business objectives in the public sector. Planning 

and cash flow management in the public sector and the budget cycle. Income and expenditure in the public 

sector. The financial statements in the public sector and effective budgeting. Internal and external control of 

statements. Methods and techniques of investment appraisal in the public sector. 

 

Literature/Readings 

Ţarkić joksimović Nevenka, Benković SlaĎana, Milosavljević Miloš: Finansijski menadžment, Fakultet 

organizacionih nauka, Beograd, 2013. (Financial Management, Faculty of Organizational Sciences, 



Belgrade, 2013.) 

Coombs H. M, Jenkins D. E. Public Sector Financial Management, third edition, London: Thomson 

Learning Publishing, 2002. 

Wang X. Financial Management in the Public Sector: Tools, Application, and Cases, second edition. New 

York: M.E. Sharpe Publishing, 2010. 

 

The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

2 

Workshops: 

 

Research study: 

 

Teaching methods 

 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class  Written exam  

Participation in labs 70  30 

 



 

Study program / study programs:Public Sector Management 

Degree level: Master Studies 

Course: 

Finance of Public Procurement 

Teacher:Ţarkić-Joksimović A. Nevenka,Barjaktarović-Rakočević M. SlaĎana,Kneţević P. Sneţana 

Course status: Obligatory 

ECTS points: 6 

Prerequisites: 

Course objective 

Introduction to the theoretical and practical financial aspects of public procurement. 

Learning outcomes 

Acquisition of basic knowledge in the field of public procurement with particular emphasis on the financial aspects. 

Course structure and content 

 

Theoretical instruction: 

Basic concepts and principles of public procurement. Financial relations between clients and public procurement. 

Cases of public procurement. Anticorruption rules in public procurement. Public procurement procedures. Special 

forms of public procurement. Financial effects of centralization of public procurements. Framework agreements. 

Financial aspects of public/private partnership. Value for money tests. 

 

 

Practical instruction: Exercise, Other forms of teaching, Study research work 

Analysis of integrated ordering. Public procurement procedures. Analysis of the value for money. Planning of public 

procurement. Capital Investment Plans (CIPs). Analysis and evaluation of capital investment. 

 

Literature/Readings 

Louis Knight, Christine Harland, Jan Telgen, Khi Thai, Guy Callender: Public procurement: International cases and 

commentary, Routledge, London, 2007.    

Jovanović Predrag, Ţarkić Joksimović Nevenka, Milosavljević Miloš „The efficiency of public procurement 

centralization: Empirical evidence from Serbian local self-governments‟. Lex Localis – Journal for Local Self-

Governement.  11(4): 883-899; 2013. 

Ţarkić joksimović Nevenka, Benković SlaĎana, Milosavljević Miloš: Finansijski menadžment, Fakultet 

organizacionih nauka, Beograd, 2013. (Financial Management, Faculty of Organizational Sciences, Belgrade, 



2013.) 

The number of class hours per week Other classes: 

Lectures: 

2 

Labs: 

2 

Workshops: 

 

Research study: 

 

Teaching methods 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class  Written exam  

Participation in labs 70 30  

 



 

Study program / study programs:Public Sector Management 

Type and level of studies: Graduate 

Course: 

Public Finance 

Teacher:Bogojević-Arsić T. Vesna,Kragulj P. Dragana,Jednak J. Sandra 

Module status: Optional 

ESPB: 6 

Pre-requisites: 

Aims 

Mastering and improving of analytical tools and implementation of financial, tax and economic instruments. Special 

aim of a module is to develop understanding of modern role of a government as well as of government activity 

toward achievement and maintenance of welfare policy through use of public finance instruments.  

Learning outcome 

The module seeks to promote theoretical and practical knowledge of public finance, behavioral public economics, 

modern methods of empirical research in public finance and innovation in public finance. 

Content  

Lectures 

Introduction to public finance and welfare economy. Principle of fairness and role and efficiency of government. 

Market failure and government intervention. Justification for government role in health care and education. Pension 

systems – pension system reforms and social security. Public revenues and expenditures, budgeting and public debt 

management. Tax systems, optimal taxation and tax evasion. Tax incetives and investment. Globalization and tax 

policy. Principles of fiscal decentralization. Modern role of government. 

 

Practical teaching techniques: Exercises, Other forms of delivery, Research work  

Principles of public finance. Modern role of government in welfare economy. Health care and educational systems 

in Serbia. Pension system and pension system reform in Serbia – comparison to different pension systems. 

Budgeting system in Serbia. Tax system in Serbia, wealth redistribution and tax evasion. Tax incentives and 

investment in Serbia. Globalization and tax system reforms in Serbia – comparison to different tax systems. Fiscal 

decentralization in Serbia. 

Literature  

 

Jonathan Gruber: Public Finance and Public Policy, 3rdedition, Worth Publishers, 2011. 

The World Bank: Managing Public Debt: From Diagnostics to Reform Implementation, Washington: The World 

Bank, 2007. 

Delivery (Teaching techniques) Other classes 

Lectures: 

2 

Exercises: 

2 

Other forms of delivery: Research work: 

 

Methods of delivery 

The module is delivered through lectures, exercises, and consultations. Students are actively involved in teaching 

process through interactive discussions, exercises, coursework, case studies, and workshops.    

Assessment (maximum number of points 100) 

Pre-exam commitments Points  Final exam Points 

Test(s) 70 Oral examination   30 

 

  



 

Study program / study programs: Public Sector Management 

Degree level: Master studies 

Course: 

Project Financing by Public-Private Partnership 

Teacher:Benković S. SlaĎana 

Course status:                                     Elective 

ECTS points:                                       6 

Prerequisites:                                      None 

Course objective: 

The aim of this course is to provide the necessary knowledge and skills that are required to adopt and 

implement the elements of project funding by applying the concept of public-private partnerships. 

 

Learning outcomes: 

The course participants will be able to look at the potential that the implementation of the concept of public-

private partnership brings for promotion to finance large projects. 

 

Course structure and content: 

 

Theoretical instruction: 

Public-private partnerships, public sector management, privatization and public-private partnerships, the 

budget benefits of usage and application of public-private partnership concept, transfer of risk and the value 

of money in cases of public-private partnerships, public sector procurement and management contracting, 

potential investments from the private sector, project finance and public-private partnerships, private sector 

financing-sources and problems, financial structuring, financial hedging, risk evaluation and transfer. 

Practical instruction: 

Analysis of value for money in public-private partnerships, capital budgeting techniques, planning of public-

private partnerships, the modalities of public-private partnerships. 

 

Literature/Readings 

 Yescombe E. R.: Public-Private Partnerships: Principles of Policy and Finance, Butterworth-

Heinemann, Еlsevier, London, UK, 2011. 

 Grimsey D, Lewis M: Public Private Partnerships: The Worldwide Revolution in Infrastructure 

Provision and Project Finance, Cheltenham: Edward Elgar, London, UK, 2004. 

 Levy M. Sidney: Public-private Partnerships: Case Studies on Infrastructure Development, ASCE 

Publications, USA, 2011. 

 Benković S, Makojević N, Jednak S: Possibilities for development of the Electric power industry of 

Serbia throughout private source financing of small hidropower plants, Renewable energy, No. 50, 

http://www.google.rs/search?hl=sr&tbo=p&tbm=bks&q=inauthor:%22Darrin+Grimsey%22
http://www.google.rs/search?hl=sr&tbo=p&tbm=bks&q=inauthor:%22Mervyn+Lewis%22


2013, str. 1053-1059, doi: http://dx.doi.org/10.1016/j.renene.2012.08.042. 

 Dragana Makajić Nikolić, Sandra Jednak, SlaĎana Benković, Vladimir Poznanić: Project finance risk 

evaluation of the Electric power industry of Serbia, Energy Policy, No. 39, 2011, pp. 6168–6177.      

doi:10.1016/j.enpol.2011.07.017. 

The number of class hours per week Other classes: 

 Lectures:  

2 

Labs: 

 

Workshops: 

2 

Research study: 

 

Teaching methods: 

Teaching process will be conducted through lectures, exercises and consultations. Students should be 

actively involved in the learning process through interactive discussions, exercises, homework, case studies 

and workshops.  

 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Participation in class  Written exam 80 

Participation in labs  Oral part of exam 20 

 



 

Study program / study programs: Public Sector Management 

Degree level: Master studies 

Course: 

Practice Specification 

Teacher: All teachers involved in the study program 

Course status: Mandatory 

ECTS points: 4 

Prerequisites: / 

Course objective  

Training students to do independent research and professional work in identifying and solving specific tasks in the 

program of study, in real conditions of practice and / or research laboratories and centers. 

Learning outcomes 

Gaining experience and mastery of skills in the use of deepening and enriching the acquired theoretical and practical 

knowledge for the purpose of identifying and resolving specific issues and tasks that occur in the real system. 

Course structure and content 

Elements of the project task; Defining the objectives and tasks of the research; Identification and description of the 

basic problems through the development of key thesis; The basic methods, techniques and tools for the project 

professional practice - selection of appropriate methods TOR and predicted empirical research; Basic elements of 

the presentation of research results - the principles of successful presentations and various forms and characteristics 

of individual forms, such as the content of written documents, oral, electronic presentations; Defining a specific 

project task of professional practice for each student - goals and tasks, duties and responsibilities of the student 

organization (if it is implemented in a particular organization), mode, form and content of the final report, and etc. 

Literature/Readings 

The number of class hours per week 

Other classes: Lectures:  

 

Labs: Workshops: 

 

Research study: 

20 

Teaching methods 

The application of different methods of research, consultations (individual and group). The use of different teaching 

methods with practical work. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Seminar  50 Written exam 50 

 



 

Study program / study programs: Public Sector Management 

Degree level: Master studies 

Course: 

Research proposal  

Teacher: All teachers involved in the study program 

Course status: Mandatory 

ECTS points: 8 

Prerequisites: / 

Course objective  

The main objective is to prepare students for Degree - Master of work, so he is the first phase of development of 

master work. With the help of mentors, students will be prepared that, with the conquest of the necessary methods 

and with the use of basic acquired during their studies, scientific-technical and professional application of 

knowledge, solve a specific problem within the selected areas. As part of these preparations student studying the 

broader context of the problem, its structure and complexity. 

Based on literature student meets with the existing approaches to solving similar tasks and good practice. Based on 

the conducted comparative analysis of available solutions student brings a proposal of its own approach to solving 

the complex problems. The aim of the activities of students in this part of the research is to gain the necessary 

experience through solving complex problems and tasks and identifying opportunities for the application of 

previously acquired knowledge into practice. 

Learning outcomes 

Engineer should improve their previous titles acquired those skills and knowledge which enables him to solve the 

most complex problems. In addition to the knowledge and skills acquired in undergraduate studies, students are 

trained for research work. Acquire the necessary knowledge in specific scientific fields, methods of scientific 

research and skills (oral presentation, group communication, etc.). Because creative approach to the interpretation of 

other people's knowledge and experience can exercise and less scientific contributions. In this way gain a better 

performance on the market work, and acquired competencies enable them to find employment in research and 

development centers and institutes, or in companies that are committed to improving their own work and open to 

new approaches and solutions in the areas of organization and management. In the access student work defines the 

topic, purpose, research methods, literature you will use. 

Course structure and content 

The content of the work depends on the particular rešavanog problems and is aligned with the objectives of the case. 

The work includes the object and purpose of the research, initial hypotheses, research methods, the contribution of 

access and conclusions. 

Literature/Readings 

The number of class hours per week Other classes: 

Lectures:  

 

Labs: 

 

 



 

Teaching methods 

After discussions with the supervisor about topics of the future specialist labor, student, with the approval of the 

selected mentors and task-specific, starts making the access operation. During the preparation of this paper, mentor 

conduct regular consultations to learn about the progress of the student, critically evaluate current work and provides 

additional guidance in the form of student guidance or reference to a particular literature. 

Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Creation paper specification 50 Defense graduate paper 

specification 

50 

 



 

Study program / study programs: Public Sector Management 

Degree level: Master studies 

Course: 

Graduate paper specification 

Teacher: All teachers involved in the study program 

Course status: Mandatory 

ECTS points: 18 

Prerequisites: / 

Course objective  

Engineer of organizational sciences should demonstrate an increased ability to research in the case of new or 

unfamiliar problems in this area, linking the acquired knowledge and skills in solving complex problems, and the 

ability to follow and adopt papers and research results. 

Learning outcomes 

Graduate engineers - masters improve their previous knowledge acquired those skills and knowledge that they 

provide better performance on the market work, and acquired competencies enable them to find employment in 

research and development centers and institutes, enterprises or their own organizations. Students gain specialization 

in the above sub-group can independently or in a team to solve the most complex problems, because they deepen 

previously acquired academic skills and knowledge, understanding and skills. Are trained to solve complex 

problems. They independently investigate, process the data obtained in the research, draw conclusions, write and 

defend the results. 

Course structure and content 

By creating and defending the master's thesis students are usavšavaju in the scientific field that is the subject of their 

master academic studies and acquire a graduate engineer in the field of master academic studies. Engineer - master 

has deepened academic theoretical and practical knowledge and skills in the chosen specific scientific field, knows 

in academia and beyond the accepted methodology for solving complex problems and is able to be independent and 

creative application in solving the problems that will occur in practice. 

Literature/Readings 

The number of class hours per week 

Other classes: Lectures:  

 

Labs: Workshops: 

 

Research study: 

 

Teaching methods 

After accepting the diploma master work of a candidate under the supervision of a mentor approach to designing 

work. Creating work should be carried out in accordance and in the implementation plan exposed in the application 

work. Candidate in the laboratory and / or field work independently on the practical aspects of the problems solved. 

In consultation with the supervisor if necessary checks the work plan, in terms of the elements it contains, or the 

dynamics of additional sources. 



Evaluation/Grading (maximum 100 points) 

Pre-exam requirements Points Final exam Points 

Creation graduate paper specification 50 Defense graduate paper specification 50 

 

 


