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1. INTRODUCTION  
 

The University of Belgrade (UB) is a top-class research and higher education institution in 
Serbia. Along with teaching activities, with more than 150 programs at the undergraduate 
level and a large number of highly specialized graduate-level programs, UB is a leader in 
scientific research in Serbia and the neighboring countries. The University of Belgrade 
consists of 31 faculties and 13 institutes. 
 
The Faculty of Organizational Sciences (referred to as FON) founded in 1969, is a member of 
UB and is a leading accredited faculty in Serbia in the field of management and organization, 
and information systems and technologies, with more than 6000 students attending 3 levels 
of studies: undergraduate, master academic, specialized academic and doctoral studies.  
 
The National Council for Accreditation of the Republic of Serbia, through the Commission for 
Accreditation, has concluded that FON and all reported study programs on undergraduate (3 
study programs), master academic (12 study programs), specialized academic (1 study 
program), and doctoral studies (3 study programs) meet the requirements, and has issued a 
Certificate of Accreditation. 
 
FON has successfully received international accreditation for undergraduate academic 
studies for all 3 study programs: Management and organization, Information systems and 
technologies, and Information systems and technologies – distance learning. The 
accreditation was carried out by the German agency for study programs in the field of 
technical sciences, informatics, natural sciences and mathematics – ASIIN 
(Akkreditierungsagentur für Studiengänge der Ingenieurwissenschaften, der Informatik, der 
Naturwissenschaften und der Mathematik e.V, Deutschland – Accreditation Agency for 
Degree Programmes in Engineering, Informatics, Natural Sciences and Mathematics, 
Germany, http://www.asiin.de/). 
 
FON is a public institution, open to its environment and international vocation, committed to 
equality, economic progress, and wellbeing. Through top-quality education and research, 
FON contributes to the creation and transference of knowledge, the integral education of 
people, the scientific and technological development, innovation, and intellectual growth of 
a multicultural society in which it is inserted. Bearing in mind that equality, as a founding 
stone, is incorporated in the Serbian Constitutional Act, it should be a framework of 
reference that directs the aspirations, behaviors and should be transmitted to the praxis of 
university life. The strong commitment towards gender equality must fulfill every field of 
action: creation, transmission, and transference of knowledge. FON aims to be an innovative 
reference inside the university system in teaching, basic and applied research, management, 
and transference of science and knowledge. In this sense, the incorporation of the gender 
perspective allows us to give a full sense to the innovativeness, to approach the social reality 
in the theoretical, methodological, and in the application of knowledge, a vision being more 
integrating and cohesive. The vision to be achieved is a gender-equal university society, in 
which women and men and persons of different gender identities are equal, have equal 
rights and opportunities for personal development, provide an equal contribution to the 
sustainable development of society, take equal responsibility for the future.  
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In its commitment to gender equality, FON relies on the existing relevant legal framework in 
the Republic of Serbia, which includes:  
 

 The Constitution of the Republic of Serbia (2006),   
 Law on the Prohibition of Discrimination (2009),   
 Law on Equality between the Sexes (2021),   
 Law on the Citizens' Protector (2005),   
 National Gender Equality Strategy for the period of 2021-2030,   
 National Action Plan (NAP) 2020-2022.  

 
There are also documents adopted by UB and FON relating to gender equality:  

 Statute of University of Belgrade,  
 Rulebook on prevention and protection against sexual harassment at the University 
of Belgrade, 
 Rulebook on the manner and procedures of acquiring the title and employment of 
teachers at the University of Belgrade, 
 Rulebook on student enrollment in study programs at the University of Belgrade,  
 Rulebook on taking exams and grading on exams,  
 Statute of Faculty of Organizational Sciences, 
 Rulebook on organization and systematization of work at the Faculty of 
Organizational Sciences,  
 Rules of procedure,  
 Rules on discipline and behavior of employees at the Faculty of Organizational 
Sciences, 
 Rules of business conduct of communication and dress code,  
 Rules on communication,  
 Rules on education, professional training, and specialization of employees,  
 Rules on safety and health of employees at work,  
 Rules on financing and calculation of salaries of employees at the Faculty of 
Organizational Sciences,  
 Rules on master academic studies,  
 Rules on rewarding students,  
 Rules of conduct, communication and dress code of students,  
 Rules on the procedure for selection of teachers and associates. 

 
Furthermore, it is essential to note that FON has been analyzing the data concerning gender 
equality issues since 2011. Thus, it has been monitoring the implementation of the above-
mentioned acts. The data analysis has been conducted on all levels: teaching staff, 
administrative and support staff, and students. 
 
The gender structure of all employees at FON has been presented for the period from 2017-
2021 (Figure 1). The gender structure has been relatively balanced throughout the analyzed 
period, with app. 56% of the yearly average for women and 44% for men employees.  
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Figure 1: The gender structure of all employees (2017-2021) 

Breaking down the structure of employees separately for teaching staff (Figure 2) and 
administrative and support staff (Figure 3), there is no significant gap for teaching staff. 
However, there is a noticeable gender gap for administrative and support staff, but it 
improves gradually throughout the period. 

Figure 2: Teaching staff (2017-2021) 

 

Figure 3: Administrative and support staff (2017-2021) 

The teaching staff at FON is further divided by positions, and the snapshot of gender 
structure for 2021 is presented below (Figure 4). 
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Figure 4: Teaching staff by positions – 2021 

 

  
Figure 5: Gender ratio of active undergraduate students (2016-2021) 

The total number of undergraduate students at FON slightly increased in the last 5 years. 
Nevertheless, the gender ratio has not changed significantly and has remained gender-
balanced (Figure 5).  
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Figure 6: Gender ratio of enrolled students in the first year 
(2016-2021) 

 
Regarding student progression
gender ratio of graduated students
represented at FON from 2016 to 
students graduated at FON (yearly 
average of 36.7%) (Figure 7). 
 
The gender equality plan (GEP)
issues and raise awareness of all contributors in this field to achieve equality to the 
extent possible.   
 
 
2. KEY AREAS 
 
The GEP demonstrates a commitment to gender equality, sets clear go
measures to achieve them. S
Belgrade – Faculty of Organizational Sciences

1. Dedicated resources  
2. Data collection and monitoring
3. Recruitment and career progression 
4. Teaching and research 
5. Leadership and decision making
6. Work-life balance and organizational culture 
7. Sexual harassment 

 
FON implements relevant employment protocols
Education, The Labour Law, Rulebook on the manner and procedure of acquiring the title 
and employment of teachers 
achieving the title of a teacher at the University, Statute of 
Statute of Faculty of Organizational Sciences and Rulebook on organization and 
systematization of work at the Faculty of Organizational Sciences.
based discrimination in recruitment and 
rights and obligations provided in the listed
employees and the general 
services is available upon request from administrative services. 
 

of enrolled students in the first year Figure 7: Gender ratio of graduated students 
(2016-2021) 
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yearly average of 63.3%), compared to male students (

 

gender equality plan (GEP) is created to improve processes focused on gender equality 
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Further, the salary does not depend on gender and is rather calculated based on the faculty 
position of each employee. The salary is determined according to Decree on coefficients for 
calculation and payment of wages of employees in public services, Decree on norms and 
standards of working conditions of universities and faculties for activities financed from of 
the Budget and the Rulebook on Financing and Calculation of Salaries of Employees at the 
Faculty of Organizational Sciences. 
 
In the sense of dedicated resources for dealing with relevant issues, particular expertise in 
gender equality is required to implement the plan. Thus, the GEP stipulates that the 
permanent body in charge of gender equality is established at FON. This body should be 
responsible for developing, proposing and implementing the Gender equality plan (Table 1). 
 
In the field of data collection and monitoring, it should be noted that FON collects gender-
disaggregated data on its personnel (teaching, administrative and support staff) and 
students. An equal representation of both genders exists in the organizational units of 
teaching and scientific activities. At the same time, there is a particular gap in the 
organizational units of administrative and support staff.  
 
Also, the annual reporting based on predefined indicators regarding the type and volume of 
resources is provided. Consequently, an automated reporting system for students already 
exists, while an automated reporting system for employees needs further refinement, which 
is defined in Table 1.  
 
The GEP provides awareness-raising and training actions on gender equality. These 
measures are aimed at the whole organization, including both employees and students, and 
are presented in detail in Table 1.  
 
As far as gender equality in recruitment and career progression is concerned, the 
requirements and procedures for the scientific-teaching advancements are provided in the 
above-listed acts with the exception of flexible criteria for promotion in case of maternity 
leave. To an employee who is on maternity leave or leave from work to care for a child, the 
election period and employment period are extended during that time. The teacher can also 
waive this right regarding the length of the election period if she estimates that she could 
progress faster in that way. 
 
In teaching and research, the gender perspective is already considered a significant element 
that contributes to the quality of the research analyses. FON partners with both public and 
private entities that fund research and educational projects and transfer the best practices 
and research methodologies, including gender dimension, in research processes. However, it 
is needed to promote further and raise awareness about the importance of research and 
education methodologies that incorporate gender analysis, presented in Table 1.  
 
FON provides the gender balance regarding leadership and decision-making. Faculty 
management consists of Dean, Vice-deans and Secretary. Faculty Council, Heads of 
departments and Heads of administrative and support staff also contributes decision-making 
process. Faculty Council consists of founders' representatives, students, teaching staff and 
administrative and support staff. Through established organizational practices and internal 
formal policies, FON ensures a positive environment regarding selection and appointment in 
decision-making bodies. Moreover, positions in decision-making bodies, such as Deans and 
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Heads of departments, are elective positions, and the manner of election is prescribed by 
appropriate acts regardless of the gender of the candidate. Other positions such as Vice-
deans and Heads of administrative and support staff are appointed following professional 
experience and knowledge, incorporating the excellent practice of equal gender 
representation.  

 
Figure 8: Gender structure of employees in managerial positions (2021) 

Thus, women's participation and contribution in leadership positions are appropriately 
stimulated and valued.  
 
Specific policies are incorporated in the organizational culture regarding the balance 
between professional and private life, while all measures listed in the Labour Law are 
respected. FON ensures an open and inclusive working environment, equal gender 
participation in teaching and research activities, highlighting the visibility of women within 
the organization and externally. Moreover, FON promotes inclusive work-life balance 
policies and practices, parental leave policies, flexible working time arrangements and 
support for caring responsibilities. 
 
The relevant measures against gender-based violence, including sexual harassment, are 
provided in the Labor Law and Rulebook on prevention and protection against sexual 
harassment at the University of Belgrade. The formal act on prevention and protection of 
sexual harassment should be enforced to regulate the proper behavior of employees, report 
methods for suppressing gender-based violence, and sanctions regarding the occurrence of 
sexual harassment. Furthermore, the act should introduce a new position at FON - the sexual 
harassment officer monitoring the relevant acts' implementation. Additionally, the measures 
aiming to promote and raise awareness of existing protocols on preventing and protecting 
sexual harassment are provided in Table 1.  
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Table 1: Objectives, measures and targets 

Areas Objectives Measures  Targets  Responsibility Timeframe 

Data collection 
and monitoring 
 

Strengthening the existing 
systematic procedures and 
information systems for data 
collection 

Developing the institutional capacity 
through appointing new staff to train or to 
implement an automated report  
 

Automated report for 
employees – teaching, 
administrative and 
support staff 

HR Department and 
Secretary, Vice-dean of 
Research, Vice-dean of 
International 
Cooperation 

2025 

 Establishing a permanent Faculty 
gender equality body (GEP 
Committee) 

Developing the institutional capacity by 
establishing a permanent Faculty gender 
equality body 

Report on gender 
equality status 

Faculty Management 2022 

Training  
 

Promoting gender equality and 
raising the awareness of the 
significance and benefits of 
gender balance  

Defining training activities aimed to 
promote the gender equality    

Training activities GEP Committee  
 

2022 

  Providing specific courses available online 
on gender equality for employees and 
students  

Specific courses available 
online 

Faculty Management  
 

2023 

Leadership and 
decision-making 
 

Strengthening gender diversity 
into decision-making bodies 

Promoting and applying gender equality 
into decision-making bodies 

Gender balance into 
decision-making bodies 

Faculty Management 2022 
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Teaching and 
research  
 

Promoting the gender balance in 
the teaching and research 
process 

Developing of internal training activities 
and communication of standards regarding 
gender perspective of teaching and 
research methodology 

Training activities Vice-dean of Research, 
Vice-dean of 
International 
Cooperation 

2024 

Sexual 
harassment 

Strengthening policies for 
prevention and protection of 
sexual harassment 

Review of the existing policies and 
establishing a Formal Act on prevention and 
protection of sexual harassment   

Establishing a Formal Act 
on prevention and 
protection of sexual 
harassment   

Faculty Management, 
Head of Undergraduate 
students' service  

2022 

 Promoting the awareness of 
existing protocols on prevention 
and protection of sexual 
harassment  

Empowering employees and students by 
raising the awareness of existing protocols, 
appointing the sexual harassment officer 

Empowerment and 
information activities of 
employees and students, 
appointing the sexual 
harassment officer 

Faculty Management, 
Head of Undergraduate 
students' service 

2023 
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